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FOR THE MANUAL

This manual was <created as part of the ©pro
entrepreneur ship ifimancedi bydhe EusopearaUnioncthrough the s c o
Erasmus+: Youth in Action programme. This project alongside the manual waspeevele

to the difficult situation young people found themselves in, not only in Slovenia but across
Europe. The solution to improve the social and economic situationwig@eople is seen in

the concept of social entrepreneurship. Social entrepreneurship is a great opportunity for
social integration and employment with its perfect adaptability to regional specific challenges.
Social entrepreneurship enhances social soiigaand cohesion, promotes the inclusion of
society/people and volunteering, strengthens the innovative ability of society to address
social, economic, environmental and other issues. It provides an additional offer of products

and services that are in ¢hinterest of the general public, establishes new employment
opportunities, provides additional jobs and helps with the social integration and professional
reintegration of the most vulnerable groups in the labour market.

Social entrepreneurship does nmiean being depended on welfare or living at the expanse of
the state and its subsidies. It is not a marketing trick to attract customers. Social
entrepreneurship requires conscientious and hard work like any other activity and mostly does
not yield higheradded value or high earnings, but it can be an effective response to the
changes in society and social changes in the environment we work and live in.

Encouraging young people to develop entrepreneurial ideas and take their first steps into
social entrepeneurship can therefore be an effective approach to reduce unemployment
among young people and create a new employment perspective, not only on a regional, but
also national and European level. A lot of times we want to embark on a new path but are
unsureof the right way to do it. It is therefore our mission to inform young people on the
potential of social entrepreneurship in addition to providing useful information. We hope that
this manual will help you increase your knowledge of entrepreneurial patevaag work.

The purpose of this manual is to simplify your first steps into social entrepreneurship or to
outline the subject matter in the simplest of terms, so we gathered all the key information in
one convenient place. This manual is the result of ¢fferts made by youth groups from
Slovenia, Italy and France under the watchful eyes of their mentors.

Authors
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CONTENT AND USE OF THE MANUAL

In the process of preparing this manual, we have strived to include all the key information you
need totake your first steps into social entrepreneurship, to present good examples of active
social enterprises and help you discover the potential of social entrepreneurship. We want
you to see social entrepreneurship not only as a challenge but also an oppgrtar your
future employment. Social entrepreneurship is basically quite similar to traditional
entrepreneurship, the only difference are the motives and methods.

The manual consists of the following parts:
1. What is social entrepreneurship and whse a social entrepreneur

The fundamental value of social entrepreneurship.

2. The SWOT analysis of social entrepreneurship

A short review of the SWOT analysis of social entrepreneurship in each country. We examine
4 aspects of social entrepreneurship Slovenia, Italy and France, namely strengths,
weaknesses, opportunities and threats. The@Wanalysis is one of the most common and
most popular tools used by business entities. The final strategy is to build on your strengths,
eliminate weaknesses, takadvantage of opportunities and avoid the threats.

The SWOT analysis can be applied to any area and is therefore widely usable. It is also
extremely easy to understand. And is usually an important component of the business plan.

3.and 4. Characteristicef the national labour market and the legal regulations of social
entrepreneurship

A short overview of the characteristics of the national labour market and legislation linked to
social entrepreneurship in Slovenia, Italy and France. For the Europe#n, social
entrepreneurship represents a potential for the future.

5. From the idea to successful entrepreneurial stories

We gathered data that will provide useful information when we decide to delve into social
entrepreneurship: how we go from aimple idea to a vision and end up with a mission; how
to analyse and verify the entrepreneurial idea; tips for marketing and selling; how to elaborate
the annual workflow, your financial plan; how to obtain money for the stgrtof a social
enterprise amnl how to manage a social enterprise/business.

6. Examples of good practice

Examples of good practices are presented through a short presentation of social enterprises
and an outline of the company’s pri msogiay act.i
enterprises from Slovenia, Italy and France.



Erasmus+

CONTENT
WHAT IS SOCIAL ENTREPENEURSHIP AND WHO IS A SOCIAL ENTREPRENEUR......... 6
SWOT ANALYSIS OF SOCIAL ENTREPRENEURSHIP.........ccoiiiiiiiiiic e 7
SWOT analysis of social entrepreneurship in SIOVERNIA..........cccccccvviviiiiiiiiiiiiieeeereee e 8
SWOT analysis of social entrepreneurship intaly.........cccccccviiiiimiiiiiiiieeereeeeee e, 11
SWOT analysis ebcial entrepreneurship in france.............cocooiiiiiiiiiiiiiiiiieeee e 13
CHARACTERISTICS OF THE NATIONAL LABOUR MARKET.......ccccovviiiiiiiiee e 17
The labour market in SIOVENIA............uviiiiiiiii e 17
The [abour Market iN [TALY........cccccuiiiiii e 18
The 1abour Market in FIaNCE..........ouiiiiiiiiiiieee et a e e 18
REGULATIONS OF SOCIAL ENTREPRENEURSHIP.........cccvvviiiiiiii e 19
Social entrepreneurship iN SIOVENIA.............cooi oot a e e e 19
How to establish a social eNterpriSe2........ov e 21
Social entrepreneurship iN TalY..........oooii e 22
How to establish a Social ENLEIPriSE2........uii it 25
SOCIAL ENTREPRENEURSHIP IN ERANCE ......coi oottt 27
How to create a socia@nterprise and receive the ESS certification (ESUS)?.................... 29
FROM THE IDEA TO A SUCCESSFUL ENTREPRENEURIAL STORY.......cccoovviiieeiiieeene 31
([0 [ST= TV T o) g T 0 4 1FSTS] (o ) o 31
Your idea: the start of your Social @NtErPrISE.........c.uvviiiii i 31
YOUT VISION: YOUE OFBIML.....ceiiiiiiiiiieeee e ettt e e e e e ettt e e e e e s ane et e e e e e s e e e e e e e e asnnrnneeeeenaans 32
Y OUT MISSION: YOUT PUIMPOSE ....eeeeeiiuiitneteeeesaassteeeteesaassssseeeeeesssnsssseeeessaansnsneeeeessannnnneeeeees 32
Y [0 [T V7= 11 1= PP 33
LEt'S SUMIMIAIISE. ...eei e ittt e ettt e e e e e ettt e e e e e sttt e e e e e s s nte et eeaeeeeannbbaeeeeeeeeanssneeeeeeeaanns 34
HOW TO CONDUCT A MARKET ANALYSIS AND TEST YOUR ENTERRRISE IDEA......35
TIPS FOR MARKETING AND SALES.....coi oottt et e s saaeeea e 38
What your customers really NEEAZ..........ooo oo a e e e e 38
Who are your customers and target groUPS2.......ooeeeeeee et 38
WHhEIE @re YOUI CUSIOMIEIS?.. ..o i i r e e e e e e e e e e e e e e e e e aaaeaae e 38
Create @ brand............uuiiiiie e e e e e 39
B VISIDIE......eeeeeee e e aaa e 39
= 1= PO PPUPPRRPPRSPRPPIY” |
Take advantage of free PromOtiON.............oooiiiii i a e e e e 40
PriCe YOUr ProQUCT OF SEIVICE........uiiiiiiie ettt ettt e e e e e e e e e s st reeeeeans 40
HOW TO WRITE AN ANNUAL BUSINESS.PLAN........ooi e 41
YOUR FINANCIAL PLAN . ..ot e et e e e e e e e e era e e e e eaaaasd 42
DO YOU KEEP WONDERING HOW TO OBTAIN MONEY FOR A SOCIAL.ENTERPRISEZ2
SOME INSIGHT ON LEADERSHILR.......uoiiiiiiiii i 45
EXAMPLES OF GOOD PRACTICES. ... ettt e e et e e s s aeeeeened 46
Examples of good practiCes in SIOVENIA.............uuiiiiiiiiiiiiiee e 46
The Centre for Researehn d Devel opment of Al t.er.n.at.i.dee Pract
Prlekija Youth Centre Regional centre of negovernmental organizations......................... 46
Examples of good practices in Haly..........oooiiiioi e 47
Human Rights Youth OrganiSation.............eeeeeviiiiiiiiiieiee e 47
Cooperazione Senza Frontiere (CSE)......coooiiii e 49
Examples of good practiCes iN FranCe........ccccuuuuiiiiiiiiiiiiieieieeeee ettt 50
Le Caf € il 0y Bl e 50
L@ LU= o | = 51
SOURCES AND REFERENCES........coi ittt ettt e e e e e e s e eaa e e e e nnsnees 52

PROJECT PARTNERSHIP.......oo oo e e e e e 57



Erasmus+

WHAT IS SOCIAL ENTREPENEURSHIP AND WHO IS A SOCIAL ENTREPRENEUR

Congratilations! You reading these pages because you have decided to became a social entrepreneur

and want to increase your knowledge on the subject matter or you just want to sort out you scattered
thoughts into a “smal/l b u s i enyos with holing definitiondancha’ t wor
bunch of useless information. We only want to facilitate your first contact with social
entrepreneurship.

Social entrepreneurship will be the driving force of employment and the solution of social problems
through entrepreneurshipor i ent ed skills in the future. Soci a
bring positive changes around the world. Their solutions to social and enviroafr@oblems can be

extended and used in different countries, allowing for a mgpen, sustainable and prosperous future

for everybody.

At this point you are probably wondering what exactly the difference between a classical and social
entrepreneur is. The most important competence of each entrepreneur is the one we call
entrepreneursip. The essence of social entrepreneurship is precisely the use of entrepreneurial skills
while tackling on social issues. The social entrepreneur detects and defines a social problem and tries
to find a solution that relies on the entrepreneurial lodicyou are inherently resourceful, creative,
daring, convincing and you also have the sense of identifying opportunities, then you are exactly the
right person for this kind of life path. If you want to be successful on this path, you will have to trust
yourself.

What is the core objective of social entrepreneurship?

Social entrepreneurship is a form of entrepreneurship with a large sense of responsibility for society
and people. The motives for starting a business are primarily in tackling social, economic
environmental and other problems societies face in an innovative way. The primary purpose of this
alternative form of entrepreneurship is a good performance on the market, while taking into account
the principles of social entrepreneurship. Social entesgurship in particular helps to create new
jobs for vulnerable groups and provides socially beneficial activities.

The main difference compared to traditional companies is that the profit is generally not shared, but
it is invested back in the compangocial entrepreneurship is interlinked, as it promotes the
participation of people and volunteering, and thus enhances solidarity in society.

In addition to operating on the principles of ngnofit organisations, social entrepreneurship consists
of two mandatory components:

1 Entrepreneurial idea (which solves a problem in the society) with the contained business
model

I Organisational structure of the business based on democratic principles and on the equality of
all employees

Social entrepreneurship cread high added value in financial terms, it also has a huge impact on the
community, which is the backbone of social enterprises. They often fight against unemployment,
promote healthy lifestyles, increase nutritional ssiffficiency, solve the accumulatiof waste and
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materials, create accessible tourist products, deal with-eeming, etc. It is important to note that
the biggest challenges of social entrepreneurship are also their greatest advantages.

After the establishment of the business and the @is@tion of the social enterprise status, you are only

at the beginning of your journey. Everything is still ahead of you. Unfortunately, the planning is not
over yet. You will also have to prepare an application form, usually an investment program or a
business plan, and persuade investors to support your idea. And one more thing. It is mistaken to
believe that the state supports social entrepreneurship is supported througfrefomdable resources

(like subsidies). Unfortunately, or luckily, that's natdr Therefore, we encourage you to take steps
towards social entrepreneurship only if you feel the calling. A social enterprise is a business and a social
entrepreneur is primarily an entrepreneur who needs to master all entrepreneurial skills. Sotial skil

in particular are very important here. A social entrepreneur can listen, be compassionate,
collaborative, interconnected, has the ability to accept diversity, is empathic.

Here is another little suggestion for you. In your area there is without a dauticcessful social
entrepreneur who will be pleased to explain to you all the challenges one faces while trying to achieve
your goals. Ask them out for coffee or two. The best and most accurate information always comes
from a firsthand experience. Sociahtrepreneurs also know exactly what they would do differently if
they decided to create a business from scratch again.

The path to becoming a social entrepreneur is not an easy one but believe me that its rewarding in the
long run. It is important forgu, your family, your friends, the community where you live and where
you work.

The future of social entrepreneurship is bright.
idea.

A little bit of imagination is required.

SWOTANALYSIS OF SOEIRTREPRENEURSHIP

Before you take your first step into social entrepreneurship, you will probably want to know where
exactly to focus your business on, what aspects to abandon or strengthen. What exactly is the potential
of social entrepreneurship on a natial and European level. Where are the biggest opportunities and
where there aren’t any?

Although specific measures and strategies of social entrepreneurship development and national
legislation on social entrepreneurship are adopted at a European andnatievel, which means a

high level of acquisition and the cornerstone of quality development, there are still some problems
that will have to be faced in the coming years. In this manual we are using the SWOT analysis
(strengths, Weaknesses, Opportungjehreats) to explore the pros, cons, opportunities & dangers of
social entrepreneurship in Slovenia, Italy and France.

The essential part of the analysis focuses on the advantages and disadvantages with the sole purpose
of identifying key developmenpotential, while threats and opportunities allow identification of
external threats and opportunities offered by the broader environment and which normally we have
no influence on. The final strategy to the path towards social entrepreneurship is to @uild
advantages, take into account weaknesses, exploit opportunities, and avoid threats.

In the SWOT analysis of social entrepreneurship and social enterprises each country focused on the
knowledge and the work of companies, that are registered as sociarmgmges, in their local
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environment. The analysis consists of conversations with the founders of said companies and other
important information we have pursued.

SWOTnalysis of social entrepreneurshifSaiovenia

STRENGTHS

)l

= =

= =
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A strong sense of solidaritgnd people People that are part of different organizations have

the tools to help people in need. The purpose of social entrepreneurship is to address a specific
problem in so@ty and helping vulnerable groups find employment.

A good reputation for socibenterprises in the general public

The presence of many initiatives in the locahvironmentand the inclusion in the activities
offered

' ROl yil3Sa FTNRBY O NA2dza AToRhatiashgsSeat imgoRantt A R &
to social entrepreneurial pjects and the social inclusion of vulnerable groups in the labour
market (the European Social Fund from the current Financial Perspective22@03 one of
which is also anint i ati ve called ®“Cradle to Cradle”
knowledge & good practices between social enterprises.

To benefit from the entrepreneurial knowledge and experienceksimilar business abroad

The Social Entrepreneurship Act (SO@B3 adopted in 2011. Since then, the number of social
enterprises has riseto over 260. The law provides for a special status, which can be obtained
from a nonprofit legal entity and provides certain advantages in the procurement of public
funds.

In early 2018, Amendments to the Social Entrepreneurship- SQCA was implemengd,
eliminating certain weaknesses.

Support organisations such as regional development agencies that have successfully
promoted the development of social entrepreneurship in disadvantaged regions in recent
years, for examples in rural areas. Among themeantry points called VEM (as well as the web
portal VEM), where social entrepreneurs can get all the information in one convenient place.
Workshops on social entrepreneurship in local areasainly linked to the promotion of social
entrepreneurship amongoung people

Measures to promote the investment of social entrepreneurship in rural areas

Social responsibility and approadh comparison to the profit orientation of other businesses
The objectives of the development policy favour the development of sb@ntrepreneurship
Existing strategies, programmes and good practices to promote social entrepreneurships in
the EU Member States.

WEAKNESSES

1

Poor understanding of the term social entrepreneurshiphe mistaken thinking, that social
enterprises are depaed on the help of the state, depended on subsidies or public tenders. It
is important that even social enterprises have a market functioning idea.

Improper use and confusion in the use of expressions bound to the purpose, principles and
objectives of soa@l entrepreneurship.

The social entrepreneurship sector has been unregulated for a long timehe past years,
government has not seen the potential in social entrepreneurship.

Insufficiently developed mechanism for statistical and analytical monitorired social
entrepreneurship These mechanisms are important because of the entry of new social
entrepreneurs into the industry, who normally rely on outdated statistical data.
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Unequal treatment of certain (legal) types of entrepreneurship.

The communicatio between existing support networks is very po@nd they do not put
enough focus on finding opportunities that encourage the development of social
entrepreneurship.

With the exception of disabled and unemployed persons, thereir@efficient measures to
promote the integration of other vulnerable target groups.

Poor reputation of some social enterprisé€e.g. companies that employ disabled people)

A lack of entrepreneurial approachn the development of services/products of social
enterprises.

Insufficient startup capital

Unfinished business ideaand a lack of strategic approach

Underexplored market for the products/services of social enterprises

Lack of knowledge in the field of marketing and a poor marketing approach

Insufficient qualifiedmanagers in social enterprisef the labour market it is difficult to get
managers trained to work in a neurofit organization. They require certain knowledge that
managers in traditional companies donalt need.
help. Social workers, psychologists and psychiatrists (when needed) are there to lend them a
helping hand. How else will a social entrepreneur know how to proceed if the employment
agencies send him a recovering addict that is part of a methadone nmainte programme

and is supposed to be integrated in the work force.

OPPORTUNITIES

= =

Potential for contributing to economic growth recognised across Eurofecial
entrepreneurship represents an important alternative to traditional forms of the economy.
There are documents, regulations and a set of measure to help social entrepreneurship at a
EU level.The EU is striving to create an environment where social entrepreneurship has a
good chance for development.

The EU policy and strategy in this sector &adosg impact on the decisions and actions of each
Member State. In Slovenia the main focus is ongbeernment strategic project that
LINEY23GSa (GKS RS@OSt2LIYSyld 2F a20A1f SYUiUNBLINBY:
democracy The aim of the government steggic project is to develop a social economy

sector at a level comparable to the EU. Important measures are the preparation of the social
economy Development Strategy 2022027, amendment of the Public Procurement Act
reserved public procurement for sial enterprises, systemic regulation and integration of
social economy into all key documents that promote the development of entrepreneurship.
Etc.

There are measures/incentives to integrate/recruit target groups of people with disabilities
and longterm unemployed registered at the Employment Service of Slovenia (ZRZ&¥od
Republike Slovenija za Zaposlovanje)

The legislation allows for the acquisition of concessions for the development of social
services and support for the development of entreprershup.

The existence of support organisatiorfcal development agencies, regional agencies,
including municipalities) that can promote the development of social entrepreneurship.
Adopting EU rules into Slovenian legislation.

Creation of comprehensive gport mechanismfor the development of social
entrepreneurship on a national level.

Promoting of social entrepreneurshifwith the support of the media), which will contribute

to the increased visibility of social entrepreneurship in the general publis. Wit also
strengthen the openness of the environment for the social and labour integration of people
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from the most vulnerable groups (at the times of high unemployment it is even harder to
employ them).

The possibility of creating priority criteria ofyblic procurement(similar to green public
procurement).

Setting priority criteria for the selection of social entrepreneurship projedtspublic
tenders.

The potential of social entrepreneurship in the area of the needs of seniditse ageing of
the popuation increases the need for an increase care for the elderly, health care and
integration of seniors into society.

Expanding the measure to all vulnerable target groups.

Creation of packages of measures to support the social enterprises at all stages of
development (easibility studies, introduction, growth and development) that will be tied to
both the company/initiative and individuals who will be employed in the company
Reduction of passive forms of social assistance and replacement with active ones
(promotion of employment)

Linking the measure on a national and regional/local level.

Educating the operators of the support environmenh a national/regional/local level.
Breeding ground of business ideas for social enterprises.

Linking social enterprisewith traditional, socially responsible companiesvith the
fundamental goal of transferring knowledge and resources between businesses.

THREATS

T

= =4 =

The application of principles and mechanisms that is not in line with the values and
principles of social entrepreneurshipAbuse of a social enterprise can damage the
reputation of the entire industry, especially on a local level.

Sensitivity in the managment of employees from vulnerable groupSocial enterprises
should not become a shoterm solution for development problems (e.g. Unemployment in
the face of an economic crisis.)

Equating social entrepreneurship with the negovernmental sector and soal policy.

Social enterprises operate on the market under the same conditions as traditional ones.
Insufficiently recognized potential of social entrepreneurshijpcoordination and
incoherence of government departments. The latter presents a problem \apptying for
tenders and obtaining public funds.

LyadzFFAOASYU FdzyRa Ay GKS adldSQa |yydza t 0dzR:
Nonstimulative tax legislation.

Poor understanding of social entrepreneurship and its benebts a national and
regionallocal level.

Dispersed and mutually uncoordinated legislative frameworks and support mechanisms.
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SWOTnalysis of social entreprenship inltaly

STRENGTHS

1 Embedded position of social entrepreneurship in Italyhe Social Economy sector was born
in | taly titaly hastalso atettb/dlysith, well developed and diverse environment
for social enterprises as compared to other European countilieg offers a solid starting
point for Italian social eterprises?

1 Possibility to profit from existingublic and private fundssupporting social Innovation and
Entrepreneurship.

V Private funding such as Unicredit, Banca Prossima, Bosh foundation, UBI Banca and
CGM' s soci al bonds, Ol tre Venture and mor

V Eurgean level: programminterreg IVGfunding for interregional cooperation across
Europe), andSocial Business InitiativeAction plan(supports the development of
social enterprises, key stakeholders in the social economy and social innovation in
close patnership with stakeholders in the sector making it easier for social
enterprises to obtain funding, increasing the visibility of social entrepreneurship and
making the legal environment friendlier for social enterprises.).

V National level: for examplderomozione e sviluppo del terzo settéfgomotion and
development of the third sector)t plans an active and conscious participation of the
third sector organisations, a transparency and simplification of procedures, an
identification of good practiceshe promotion and support of the capacity of the third
sector to stimulate a greater involvement of the civil society.

V Local level: Italy councils and local governments implemenPiaao di Azione per la
CoesiondAction plan for Cohesion) includes theomotion of the social enterprise.
Moreover, theJeremie Programmehich was funded by the Sicily Region, ¢tieical
bank and the FE] promote social inclusion and local development funding to small
social enterprises and cooperative entrepreneurship &acal level®

9 Existing network of social enterprisesfor example Sicilian Forunof the third sectorunits
around 40 representative organisations as such as cooperatives, associations and other NGOs
working on the promotion of social inclusion, social cooperation allowing a local cooperation
and the sharing of tools and good practices.

V  Such networks caplay an important role in supporting the development of the sector
by offering support, guidance and advice, as well as acting as an advocate for the
sector. For example, social cooperatives consortia are the most common support
structure for social entgarise in Italy and provide training and consultancy support to
their members.

V Networks and mutual support mechanisms are well established in Italy. Social
cooperatives often group together in local consortia to be effective in the market
place. The constim are in turn linked together in national federative bodies.
MAPPING

1 Legal frameworldefining social enterprisesltaly has a law on social cooperatives (legal form)
as well as a law on social enterprises (legal stétu2006, since 2017 legal formf SE
introduced.

1 ISEDBNET. (2012). Benchmarking study on social entrepreneurship. Online: http:/Mwwisede
net.com/sites/default/files/social_economy/Benchmarking%20Study_Final%20Version%200n%20line.pdf

2 European Commision (2014). A map of social enterprises and tlweksystems in Europe. Online:
http://www.irisnetwork.it/wp -content/uploads/2010/04/exsum_reportiris_socent-AENG.pdf

3 SERCo (2016). Mapping social entrepreneurship for Roma communities: National Report Italy. Online:
http://cesie.org/en/libreriadigitale/sercoreport-nazionale/
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1 Good visibility- Social enterprises has reached a high level of visibility and interest among
institutional, economic and financial groups in Italy and Europe.

91 Increasing number of social enterprisdsaly indicates the ability of indiduals to start
entrepreneurship.

WEAKNESSES

9 Significant influence of and dependence on public sectopublic funding dominates the
revenue streams of social enterprises, reflecting in large part their missions and activity focus
such as worlintegration, and provision of social and welfare services. (45 per cent of social
enterprises in Italy have public bodies as their main clients).

9 Decreased public contributions In response to the economic crisis Italian Government
reduced the availability of public resources in sectors that are fundamental for social
enterprises, such as the sector of welfare. This in turn has reduced the opportunity for
expansion of social éarprises as far as public sector demand is concerned.

1 Insufficient policies- Entrepreneurship policies and social economy initiatives usually do not
target disadvantaged communities and social development.

1 Unequal opportunities - Lowincome classes, petsm with lower education, and other

disadvantaged groups usually face difficulties when creating new entrepreneurial initiatives.

There areno marks, labelling schemes or certification systefos social enterprises in Italy.

Information asymmetries affecting the relationships between social enterprises and

investors: credit rating often is not customised to the characteristics of social enterprises, and

a consequence of this is more expensive costs of finanting.

1 Financial vulnerability - Social enterprise (especially cooperatives) often face
undercapitalization (This is partly due to the legal obligation to direct part of their profits to
reserves. Italian law obliges cooperatives to earmarRa0f total annual profits for the legal
reserve.)

9 Difficult private fundraising- Legal restrictions on profit distribution make it complicated to

attract investments from private investors.

Social enterprises oftelack sufficient fundraising knowledge and capacity

Poor ability to adapt the business mod#éb the needs of different business sectors, markets

and stakeholders.

1 Big part of workers in social enterprises/idunteers This may lead to lower productivity of
staff and higher turnover.

=a =4

= =4

OPPORTUNITIES

1 Social entrepreneurship may be an answer to éfienation and norsatisfaction of needs by
the traditional private sector or the public sectortime of socioeconomic crisis.

1 Opportunity to participate in existing networks, follow existing good practices and take
advantage of existing private and pigbfunding.

1 Opportunity to create new jobsand labour market opportunitiesand contribute to the
improvement of problematic situation in Italian labour market.

1 Opportunity toimprove of the economic a social situatiasf disadvantaged communities.

‘“Venturi, P. (2013) . L a necessita di unOnlme osi st en
http://www.ideatre60.it/condividi/condivisionesocialeblog/autore/43/post/la-necessitadi-unecosistema
finanziarieper-le-impresesociali

Venturi, P., Zandonai, F. (2012). L’impresa sociale |
Paolo Vandrasch.
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Oppotunity to focus on socially and economically disadvantaged groups, young people,
communities in rural areas, people with fewer opportunitiestpport their selfemployment
initiatives and economic activity

Topromote solidaritywithin Italian society.

Apparentneed for social enterpriseso provide new services or to respond to groups of
people with needs not recognized and satisfied by public authorities or excluded from the
public services and benefits. Seceiconomic problems increasing in recent years (emigration,
unemployment, incresing numbers of young NEETS etc.) which the government alone is not
able to solve. Social enterprises may fill these gaps.

Opportunity to develomew skills and capacities of vulnerable grouyggomoting community
improvements in the field of health, edation, employment, promoting capacity building and
engaged citizenry.

Opportunity forsocial enterprises to diversify into new marketgrivate demand) and to
become more innovative.

Opportunities for social enterprises generatedmternational levelsuch as introducing new
products and services, new organizational structures and new distribution structures of
commercial type and no.

Possible major recognition of social enterprises as a lobbying voice in future.

Opportunity to use, manage and proneotonfiscated properties

THREATS

T

= =4

Poor condition of Italian economics- persisting symptoms of economic recession, high
unemployment rates, huge differences between higinigustrialized and developed north
and agriculturedepended south etc. are sigitint threats for new entrepreneurs.
High number of existing social enterpriséBlGO, associations and cooperatives) may cause
elevated competitionwithin social entrepreneurship sector.

0 35,000 social enterprises in Italy (0.8 per cent of the total ssirpopulation).
Difficulties in reaching funding for social enterprises
Difficulty in attracting effective managerso develop further their business due to lower
salaries offered by social enterprises as compared to other sectors of the economy.
Possible delays in payments for the services delivered to public administrations. This problem
affects significantly especially the sustainability of fpoafit social enterprises.
Growing demand for updated specific technical skiigd risk of outdatingof skills and
knowledge of social entrepreneurs and workec®ntinuous learning is necessary.

SWOTnalysis of social entrepreneurship in france

STRENGTHS

1 Alegal frameworkdefining and supporting the social and solidarity econonihe law of the 31st
July 2014 on the social and solidarity economy aims to support and develop the social and
solidarity economy sector. The aims are diverse:

V Recognize the social and solidarity economy as an innovative and sustainable way of
doing business and attract moraiplic and private funding to these ESS organisations.

V Strengthen an ESS stakeholders network and thus enter into eéomgprocess.

V Give back the power to act to employees, informing them before about the sale of
their business and facilitating their cqrany recovering.

V Create a cooperative momentum between employees, producers, customers, local
authorities to strength and create employment.
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V Strengthen local sustainable development policies and local stakehaofigatives to
promote jobs that cannot be relocated in the territories.

This law encourages awarenesabout the social and solidarity economy areadasupports
involvement in this innovative way of doing business and initiate a real chdangengs tayether the
historical players of the French social econofagsociations, mutual societies, cooperatives and
foundationg andnew forms of social entrepreneurship such as commercial companies, which pursue
an objective of social utility and which make ttlgoice to apply to themselves the principles of the
social and solidarity economy.
9 Aninstitutional representationand an existing network

V The High Commissioner for Social and Solidarity Economy and Social Innoviiided
with the Minister for theEcological and Solidarity Transition, the High Commissioner has
to promote and implement the Government's policy on the development of the social and
solidarity economy. He has to support social innovation to promote the incubation and
spinoff of innovative and successful projects, in partnership with all industry stakeholders
and local authorities

V The Higher Council of the Satiand Solidarity EconomyCSESS) is composed of 72
permanent members (local and national elected representatives and represesgatif
the different economical stakeholders). They are appointed for a period of three years.
The main missions of the CSESS is to ensure dialogue between the SSE stakeholders and
national and European public authorities, to give an advisory opinion ws &nd
regulations impacting the ESS; to promote the ESS among youth and to ensure gender
equality in the ESS.

V The French Chaber of Social and Solidarity Econongnsures the representation and
the promotion of the social and solidarity economy on the ol level. It ensures
representation of the interests of the social and solidarity economy to the national public
authorities. The French state concludes an accreditation agreement with it. The French
Chamber gathers the national organizations represantime various statutory forms of
the social and solidarity economy and repre
Chambers of Social and Solidarity Economy”.

V The National Council of Regional Chambers of Social and Solidarity ECOMONYRESS)
brings together the Regional Chambers of Social and Solidarity Economy CRESS (which
brings together unions, federations and companies of the social economy in a region) to
structure their network and to facilitate and promote the development of the ESS in
regions.

V Many other organisations represent the main families of the social and solidarity economy
to the public authorities. Téy represent and promote the characteristics of their specific
field and their involvement in the development and promotion of #aoeial and solidarity
economy. They federate most of the main national groups, composed of several
federations, unions (etc.) such as the General Confederation of SCOPS (cooperative and
participative societies), French Federation of associations forrbteqtion of nature and
the environment etc. These organizations are almost always in direct or indirect link with
the organizations mentioned above.

V In the Hautsde-France region, there is alsd KS a{ 20AFf 9y i NBLINByYSd
(MOUVES created in 20Q, which is the first movement of social entrepreneurs in France.

Its aim is to become a large citizen movement for social entrepreneurship. It federates and
improves social entrepreneurs and raises awareness the public to the cause of social
entrepreneursip.
1 Different funding supporting the social and solidarity economy:
V Local level:

The local authorities purchasdsave to be socially responsible and have to support the local

sustainable developmentA decree, published on 2015, sets a threshold of 100 million euros,
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excluding taxes, beyond which public purchasers are required to adopt and publish a scheme
to promote socially responsible public procurement. It also specifies the contracts and
contracts to be used by the communities concerned to determine the amount of their
purchases.
The Hautsde-France region has set up several financial aids for social entreprestap, such
as the social innovation aid, the creation of ESS structures aid or thegente of ESS
structure ad.

V National level :
The ESUS (Solidarity Company of Social Utility) accredita¢ioables organisations of the
social and solidarity economy to benefit from specific financial assistance and funding, such as
an access tgolidarity-based employee savings and tax reducing.
The NovESS I n 2016, the “Caisse des Dépodéts” | aun
Pari bas, Cardi f, CNP Assurances, Crédit Co
Territorialle), this new invéasment fund of 100 M € to support
covering the social, mediesocial and energy transition field.
The Social and Solidarity Econgnhoan (PESSBPIfrance created this loan to support the
project development of ESS organisatioi$his loan supports the company's investment
projects, supporting its development on the social, solidarity, environmental and participative
sector. The amount of the PESS is between £
100,000 in case of interméion by the Region).
The crowdfundingcan be also a way for ESS organisations to be financially assisted.

V European level :
The European Union institutioregreed on aEU programme for Employment and Social
Innovation (EaSlvi t h a pr o p o &leiliob fordhg 20LL0qéEriodE The aim is
to support Member States efforts in the design and implementation of employment and social
reforms from the Eurpean to the local levels.
Then different European funds can be used in favour of Social andr@gletanomy suclas
the European structural and investment funds, the European social funds, the European
Regional Development Funfktc.) but also programmes such BRASMUS er INTERREG
projects.

1 An increase of ESS organisatiomascording to the Minister for the Ecological and Solidarity
Transition it represents almost 28 of total private employment (depending on the regio)e T
employment in the social and solidarity economy area is increasing: it increase@wi2dhe last
ten years (and % in the rest of the private sector). Here are the figures given by the Minister for
the Ecological and Solidarity Transition:

ESS fiqures in France

10 % of GDP
200,000 companies
2.4 million employees
12 million volunteers
600,000 new jobs by 2020

1 The atractiveness of the social and solidarity econonyy: r eport called “2017
soci al entrepreneurship” shows that the gener a
the ESS. According to the report 8of young people between the agesl@ and 24 (and 4%
of the total respondents) are interested to work in the ESS field an@o4&@and 24% of all
respondents) to start their own activity.
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1 The communication development about social entrepreneurshifor example, a forum
named "The 24h dfocial Entrepreneurship!" has been organized for two years in Lille to allow the
general public (entrepreneur, student, etc.) to become better acquainted with social
entrepreneurship.

WEAKNESSES

1 A lack of notoriety According to the “2017 Barometer of
communication campaign, the sector still suffers from a lack of public notoriety. More than 1
French out of 3 has heard about "social entrepreneurship”, and 2 in 3 about "social atatigol
economy" (ESS). Although this proportion has been growing every year since 2008 for social
entrepreneurship, it remains low (from 25 to 3% today). Moreover, it stagnates at gd.for the
ESS. The sector development suffers from this lack ofreton or understanding.

1 A lack of fundingAccording the same report, the social entrepreneurs consider that the lack of
funding is their main drag despite the existing aids. To compensate this lack, many social
entrepreneurs are more and more to usiagd looking for private funds.

1 A lack of partnership with companies

The complexity of administrative and legal issuesl these lacks could be partly explained

by a lack of transparency of the social entrepreneur support systems.

7 Divergence of opinionthe priorities are not seen in the same way between social entrepreneurs
and the public. For example, the report shows that in 2015: the general public considered that
unemployment is the main problem to resolve (%), then crime (326), poverty (3¥6) and
education (23%). On the contrary, the entrepreneurs thought that climate change and social
cohesion (446 and 43% respectively) are the main challenges.

1 An ESS anchorage too loc&locial and solidarity initiatives are often carried out at the local
level, which sometimes does not favour the sharing of experiences between regions and which
does not make it possible to globalize this experience at a national level

=

OPPORTUNITIES

Create more jobshan classic enterprises

Support socieeconomicinnovations and open new fields of transformation of our societal

models local services, short circuits, organic peasant agriculture, local development, fair

trade, solidarity finance, culture, popular education, transport, housing, employment,

handicrafs and local industries, new technologies (etc.) and tispand to territories and

cities challengegsuch as pollution, exclusions, discriminations, unemployment poverty etc.)..

Mobilize citizens and support citizen action around territorial issues.

Crede a link and improve the dialogue between citizens, social entrepreneurs, ESS

organisation, public authorities

1 Improve and develop the sKk8, the employment and the economic situation of
disadvantaged groups.

1 Support a circular economy.

1 Improve solidaity, trust and shared responsibility between citizens

)l
)l

=a =4

THREATS

1 A decrease of government subventiontie movement for social and solidarity economy
warns on the fact that government had already decreases his subvention toward the ESS
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organisation butalso toward the local authorities which are ones of the main contributor to
theESSvhi ch | ead to

1 Anincrease of difficulties to reach large funding amounhe ESS organisation depends
of their capital providers and it is more and more difficult & arge funding amounts which
is essential to innovate and quickly conquer new markets.

1 Job suppressionsassociations defending the Social and Solidarity Economy worried about
the recent removal of many subsidized employment contracts which represeirinsgeomtant
threat for associations and ESS companies.

1 The increase of regional competitiosince the law on the new territorial organization in
2015, many elected officials deplore the competition between regions. Therefore, this
competitive pitch does ot promote collaboration between regions and does not promote an
overall progress in the field of social innovation.

CHARACTERISTICS OF THE NATIONAL LABOUR MARKET

The labour market in Slovenia

The labour market in Slovenia, that was on a downward spingle the beginning of the economic
crisis in 2008, is finally showing signs of improvement. A big problem continues to be the high age
segmentation, which is reflected in low numbers of workigetyoung and older people and a big
number of longterm unenployed. At the end of January 2018, the Employment Services of Slovenia
reported 87,919 unemployed, which is 3.4 % more than in December 2017 and 15.2 % less than in
January 2017. The registered unemployment rate in Slovenia in January 2018 was 9.320(8URS
ESS 2018).

After the highest economic growth recorded in Slovenia in 2017 for the last decade, the experts also
predict similar developments for 2018. The economic growth is predicted to be as high as 5.1%
(UMAR).

Increased economic activity ancgptimism after a period of crisis, stable situation for the trading
partners of Slovenia and the beginning of receiving funds from the EU's new financial perspectives,
have had a favourable impact on employment. At the same time the decreasing numbers of
unemployed is decreasing the scale of unemployment (EURES 2017). Even though Slovenia is ranked
at place 13 among all the OECD countries based on the scope of unemployment, it still ranks lower
than half of the Member States.

Slovenia ranks below the avgea of OECD countries in the area of disadvantaged groups. Therefore,
Slovenia, in the desire to prevent the increase of unemployment in vulnerable groups, is facing the
challenge of a better integration of social support and employment Incentives (OE@GR 30tial
entrepreneurship also has a role in this. The incentives for employment of the most vulnerable groups
in Slovenia are set out in the various documents, such as the labour market Regulation (ZUTD) and the
Social Entrepreneurship Act (ZSocP) wih37th Article. This way there are more opportunities in
social entrepreneurship in Slovenia.

SMouvement pour | ' économie social e etiipmeshtp/dvaile-e, « Lelt

mes.org/Lettreouverte-au-gouvernemeniPhilippe.html
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The labour market in Italy

Italian labour market, as the rest of European countries, has been quite strongly affected by the
economic crisis in 2007. In receyears, labour market conditions of OECD countries are improving
and the average employment rate finally returned to itspresis rate in the first quarter of 2017. In
Italy, employment has almost come back to its-prisis level but at 49.9 per centid still the third
lowest among OECD countries.

Furthermore, the unemployment rate at 11.1 per cent remains the third highest among OECD
countries and 4.5 percentage points higher than its-grisis levelltalian labour market performs
poorly in terms é employment and unemployment. Italy is just above the OECD average only in terms
of earnings quality. During the past decade, Italy has shown some improvements, with a decline in the
share of workers experiencing job strain as well as a reduction inrtptogyment gap for potentially
disadvantaged groups. In particular Italy has made remarkable improvements in the employment gap
for older workers and, less starkly, for mothers with children.

However, the recovery in Italy remains very uneven across diffegroups within the workforce. The
degree of inclusiveness of the Italian labour market is also below the average. The employment gap of
potentially disadvantaged groups, such as mothers with children, youth who are not -l
education or training older workers, nomatives, and persons with partial disabilities is the fifth
highest among OECD countries.

Italy still needs implemenfully the Jobs Acand, in particular, strengthen activation policies in order
to avoid the risk of further increasing the share of légagm unemployment’

In these circumstances, social entrepreneurship gives an occasion to create new job positions, support
selfemployment initiatives and economic activity and in this way contribute to the improvement of
problematic situation in Italian labour market and economics as whole.

The labour Market in France

The economic crisis that affected all European markets starting flo®7 2eems more difficult to
overcome in France compared to other countries. In fact, France is one the OECD countries which
unemployment rate is still superior (9% April 2017) to the rate of March 2008 (%43.

According to OECD estimation, unemploytngmould decrease by the end of 2018. New labor market
reforms should be discussed in Parliament in spring 2018. Unemployment benefits are to be extended
to the seltemployed and employees who resign. Neverthelesssgdrch controls will probably
become sronger.

Today we can notice in France a polarization tendency in the labor market. For instance, available job
positions are manly for two categories of people: higiphalified and with no qualifications at all. By
consequence it becomes more and mor#idilt for people with an intermediate qualification to find

a job. Moreover labor market expectations are growing faster, so lots of people are forced to accept
less qualified jobs which also represent a threat for no qualified people that will havedifibcalties

to access a job position.

7 Employment Outlook 2017: How does LAcompare®ECD.ordonline]. OECD Employment OutlooB1Z,
2017 [Accessed: 204009-25]. Available online: https://www.oecd.org/italy/Employme@utlookItaly-EN.pdf
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The aim of social entrepreneurship is to create a profitable or-efigtient economic activity
responding to social and environmental needs in the framework of a private initiative serving the
general interestTheemphasis is thus placed on the combination of economic efficiency and a social
objective, with the purpose of reinvesting economic surpluses into the social mission. In France,
however, this notion is closely related to that of social entrepreneur. Thagd of context, the crisis

of the welfare state and the orientation of public policies towards the creation of new markets have
produced the conditions for the advent of social entrepreneurship. This is a French opportunity in the
future.

REGULATIONS @ESAL ENTREPRENEURSHIP

Social entrepreneurship in Slovenia

Social entrepreneurship had not been identified as an important sector for the social economic
development in Slovenia till a few years ago. The sector received a visible push and gained on
importance in Slovenia with the implementation of the Social Entrepreneurship Act (ZSocP, Ur. No.
20/2011) in 2011.

According to the records on social enterprises, supervised by the Ministry of Economic Development
and Technology, there were 258 businesgistered as a social enterprise in February 2018. These
include societies, institutions, foundation, companies, cooperatives and limited liability companies
(d.0.0). This number is small compared to the numbers on an international level, that indicates t
4.5% of the European active population is involved in social enterprises (OECD, LEED).

In Slovenia, social entrepreneurship is linked to the-paafit sector. In the Social Entrepreneurship
Act (Official Journal of the Republic of Slovenia, No. 90&dkcial entrepreneurship is defined as "the
permanent pursuit of entrepreneurial activity by the production and sales of products or the provision
of services on the market, where profit making is not the main objective of entrepreneurial activity,
but to help society through entrepreneurial activities". A social enterprise is goraiit legal entity

that acquires the status of a social enterprise and can be a society, institute, foundation, company,
cooperative society, European cooperative societptber legal entity governed by private law, that
was not established with the sole purpose of
does it share the revenue generated over the expenditure.

The target groups of employment in social emiéses are, in particular, vulnerable target groups who
are a part of the social entrepreneurship sector with the purpose to improve their employment
opportunities, acquiring and upgrading their knowledge, competence, skills, and craft; improving
opportunities of vulnerable groups (disabled people, alcohol and drug addictstéomgunemployed,
elderly unemployed people, members of certain ethnic groups, welfare recipients, etc.)

The activities of social entrepreneurship are rather wideging and covevarious fields: health care,

social care, ecology, tourism, youth work, science, health protection, culture, salvaging, sports, etc.
They are defined by the Social Entrepreneurship Act (Official Journal of the Republic of Slovenia, No.
54/12, 45/14 and 1A.38).

The Ministry for Labour, Family, Social Affairs and Equal Opportunities promotes the development of
social entrepreneurship through public tendersfamanced by the European Social Fund. In the 2014
2020 period, t he F un dO billionl for onthe-jobvtraicing and yjob searchg o f
promoting social inclusion and improving education and training.
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Social enterprises can apply for public tenders of an active employment policy aimed at increasing the
employment opportunities of unemploykpersons. The current tenders are published on the website

of the Employment Service of Slovenia. For each tender, specific conditions for contractor (Ministry of
Economic Development and technology) are specified in the tender documentation.

The most inportant documents that regulate social entrepreneurship in Slovenia are:

T

T

The Social Entrepreneurship Act and thenendments to the Social Entrepreneurship Act
(eliminates certain shortcomingsystematically define the sector of social entrepreneurship.

It is also supplemented by the Rules on the Monitoring of the Business of Social Entities, (its
annex is the sample of the agreement that is required by th& Adicle of the Act- The
founders of a company or the competent authority of a Fmofit entity agree that their aim

is to establish a social enterprise). The activities of social enterprises are set out in the Social
Entrepreneurship Act and the Amendnite to the Social Entrepreneurship Act; and the
specifics of accounting in social enterprises are set out in the document SR&etunting
Solution In Social Enterprises.

Strategy for The Development of Social Entrepreneurship for the period 20036.
Measures for the implementation of the implemented strategic goals are defined in the
Program of Action 2032015 for the implementation of the Social Enterprise Development
Strategy for the period 2013016. The strategy defined the foundations of social
entrepreneurship development in Slovenia.

Social Economy Development Strategy 2012027(in progress).

A major shift is the Act Amending the Social Entrepreneurship Act (ZSd@ficial Journal of the
Republic of Slovenia No. 13/18), which was imm@ated at the beginning of 2018. The new law
amends certain shortcomings:

V a requirement that social enterprises must employ at least one worker in the first year of its

operation and at least two workers in subsequent years. (the crucial conditi@mfployment

in the social enterprise is the sufficiently large volume of revenues generated by it on the
market)

eliminates the restriction on the registration of the status of a social enterprise for disabled
persons and employment centers,

Does not distiguish between social enterprises of type A and B,

positive social impacts are provided either from the title of the business activity or from the
title of employment of hardo-employ persons.

By the end of 2020, various financial measures are anticipat@domote the development of social
economy, which is related to the field of social entrepreneurship:

1

il
il

The Financial Perspective 262@20, provides 45 million euros in noafundable aid and 11
million euros in refundable aid which aims at promoting tievelopment social economy.
Qupport for social enterprises in the staup phase for the 2012020 period (EUR 3 million).
Support for learningnanufacturing laboratories (Fab labs), 3 pilot projects (EUR 2.3 million)
and 10 regional learning laboratori@SUR 1.3 million).

Support for the establishment of regional support networks and mentoring programs for social
economy enterprises for the period 20B820 together (EUR 6 million).

Support for the establishment of cooperative business models (EUR iéninitor the
development of business processes to raise energy and material efficiency (energy
cooperatives).

Creation of financial instruments for social enterprises and workers' purchases (EUR 6 million
of return on assets).
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1 Support for "learning” socianterprises for the training of vulnerable groups in the labour
market (deficient professions, ...) for the period 2€A@0 (EUR 20 million).

i Support to the implementation of innovative programs for social inclusion,
deinstitutionalization and developménof social welfare services for social economy
enterprises for the period 2018020 (EUR 10 millior)Support to the development of social
entrepreneurship in rural areas.

The development of social entrepreneurship in the future is hard to predictllimestly depend on

the alrealy announced financial incentives and tenders, and the easing of bureaucracy (simpler
management and governance, less bureaucracy, support for sociabigigrtocal incentives, etc.). We
have a welldiversified social econoym which is reflected in a large number of civil society
organizations and the future of social entrepreneurship will depend on a friendlier and stimulating
business environment. At the same time, it should not be more demanding and restrictive then for
profit-oriented entrepreneurship.

How to establish a social enterprise?

The status of a social enterprise can be acquired byprofit legal entities (e.g. Society, institute,
foundations), as well as companies, cooperatives or other legal entities not establish with sole purpose
with obtaining profit if they fulfill the conitions of the Social Entrepreneurship Act and the
Amendments to the Social Entrepreneurship Act.

Founders The status of a social enterprise can be acquired byprofit legal entities (e.g
Society, institute, foundation), as well as companies, cooperatives or other
entities not establish with sole purpose with obtaining profit if they fulfill {
condtions of the Social Entrepreneurship Act and the Amendments to the §
Entrepreneurship Act

Authorized It s not mandatory, but when appl
capital have to include proof of the funds/capital available to you the startup of
your enterprise or the worth of the funds owned by the legal entity. A
condition for employment in a social enterprise is the sufficiently large vol
of revenue generated by the market.

Name In its legal transactions, your busisdsas to use the company name or the na
together with the note 'social enterprise' or the abbreviation 'so.p.".
The startup To acquire the status of a social enterprise, you will have to establish a

process of social profit entity that intends to operate as a social enterprise and apply
enterprises registration.

Both procedures (i.e. the process of establishing and the process of obtail
status) can be triggered at the same time, which means that the authorities
are responsible foregistration will also assess the fulfillment of the conditig
for acquiring the status of a social enterprise.

In addition to the contents and annexes specified by special regulationg
application for registration of a neprofit legal entity, whib intends to operate
as a social enterprise, must include, the following:
9 the decision of the founders or the competent body of a fuvofit legal
entity that it intends to operate as a social enterprise,
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1 personal namesUnique Master Citizen Numbeproof of citizenship
and the permanent or temporary address of residence for everyl
who has the power to represent and the extent of their powers,

1 Proof of the amount funds of available for the stagi of your
enterprise or the worth of funds owned by a @Egntity.

The same content should also have an application for the amendment fo
establishment of the social enterprise (main act), which transforms gpmofit
legal entity into a social enterprise.
The application must be submitted to the competergistry authority, which
depends on the main legal and organizational form:

9 for societies: munigialities

9 for an institution, a company, a cooperative: a district court,

9 for the foundation: the line ministry.

The authority responsible for the registian must immediately forward oné
copy of the act to the Ministry of Labor, Family, Social Affairs and E
Opportunities, for the establishment of a record of social enterprises and
can be supervised

Act on The actmust:
Establishing a 1 define the method of managing a social enterprise on the basis o
Social Enterprisg principle of equality,

1 identify the persons responsible for managing the implementatior,
social entrepreneurship activities and the conditions for th
appointment, or theelection and responsibilities,

9 to designate the supervisory authority and the method of electior

appointmentof members of the supervisory body, the term of offi

and their powers, powers and responsibilities,

determine whether a social enterprise indes volunteers,

determine the method of participation of stakeholders (i.e. employg

volunteers) in management (consultation, mandatory opinion, etc.)

1 to setthe rules for keeping accounts and the preparation of the fina
statements of a social entprise or to set rules in a separate act and

I to determine the conditions for the status transformation of the so
enterprise and the disposal of the assets of the social enterprise in
of a termination.

= =

Social enepreneurshign Italy

Social engrprises in Italy adopt a variety of legal forms, although social cooperative is the most
commonly used legal form. There has been an extraordimacyease in the number of social
cooperatives following the enactment of the Law on social cooperatives.ntingber of social
cooperatives has increased from little over 2,000 before the introduction of the Law to 11,264 two
decades later (2011).
The social enterprise ex lege status has been comparatively less successful for several reasons:

1 The length of the aghinistrative process required for registration;

1 The costs and extra responsibilities imposed by the law e.g. minimum capital requirements,

social reporting requirements etc.;
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1 The absence of fiscal benefits (whereas fiscal incentives are available tacsopiatatives?.

In Italian context, social entrepreneurship is often refers to tiom-profit sector. The term social
enterprise was first used in Italy in the 1980s as a term describing the innovative private initiatives
established by volunteer groups with the aim of delivering social services or facilitating the integration
of disadvantaged pque in the labour market. These initiatives were initially set up using existing

profit legal forms but obtained their own distinct legal identity when ti&t on Social Cooperatives
(legal status) was passedlif91(Law no. 381/1991). In 2006, thaw on Social Enterprisgtaw no.
155/2006) was introducedAn important revision of the third sector and especially social enterprises
took place in 2017 byhe Code of the Third Sect@itaw no. 112/20175.

Italian legislation on social entrepreneurslaipmprises:

1 The Law on Social Cooperatives (19¢t¢ated a new form of cooperatives. In contrast to
traditional cooperatives who are primarily oriented towards serving the interest of their
members, social cooperatives pursue social or general interest.afhe law distinguishes
between social cooperatives providing social, health and educational services (defined by law
as type A social cooperatives) and social cooperatives integrating disadvantaged persons into
jobs (type B social cooperatives).

i The Lawon Social Enterprises (20p@rovides a legal definition of social enterprise and
specifies the criteria that an organisation must comply with in order to be legally recognised
as a social enterprise. It does not create a new legal form, but alegadstatur ‘' | abel ’
eligible organisations can obtain regardless of their ownership or organisational structure.
Eligible organisations could in theory be traditional cooperatives, social cooperatives, investor
owned firms (i.e. share companies) or tith@hal nonprofit firms (i.e. associations and
foundations).

The Law on Social Enterprig#id not create a new legal form or a new type of organisation,
but allows an organisation to be legally recognised as a social enterprise regardless of its legal
form. 1°

9 The Code of the Third Sectqiaw no. 112/2017 Codice del Terzo settore, a norma
dell'articolo 1, comma 2, lettera b), della legge 6 giugno 2016L06) revised previous
jurisdiction on social enterprises. In Italy, the social enterpraecady the subject of the law
no. 155/2006 was explicitly repealed and is now regulated by Legislative Decree 112/2017. The
Code of the Third Sector, as part oétheneral reform of Italian Third sector in, aims to fill the
gaps of the previous legislation in order tele@inch the social enterprise as an organizational
model of the Third sector.

The law introduced a broader category of enterprises with-parfit scope of solidarity and
public utility called Third Sector Bodigzamely: voluntary organizations, associations of social
promotion, cooperatives and social enterprises, associate networks, philanthropic
associations and associations of mutual benditie choice of the legal form of the social
enterprise depends on the specific needs underlying its constitution. Theradit category

8 European Commissio® map of social enterprises and their exystems in Europe: Country report ltaly
European Union, 2014.
9 European Commsson. A map of social enterprises and their eystems in Europe: Country report Italy
European Union, 2014.
10 European Commissios map of social enterprises and their exystems in Europe: Country report Italy
European Union, 2014.

23

w t



24
Erasmus+

(ONLUS) does not enter the classification of the law no. 112/2017 as it is linked exclusively to
the tax qualificatiorof the subject!*

I n order to acquire and maintain the status of
112/2017, social enterprises must carry out a certain activity for the purposes and methods established
by the law. Here are some ofém:

1 Itis a private legal entity.

1 The business activity must be of general interest. The law provides a list of business activities
that are considered to be of general interest for the purpose of the law in question. The list
will be regularly updated.

1 As general interest is considered also employment of disadvantaged workers in the minimum
of 30% of workers.

1 The aim of the enterprise must be related to the provision of socially useful goods or services
and the percentage of revenue generated by thiapipal activity must not be less than 70%.

1 The law refers to the absence of profit in social enterprise, however the absence of profit is
not total as the law gives direction to the destination of profits and management surpluses.
For example, it is foidden for the social enterprise to remunerate its directors or
stakeholders beyond certain thresholds identified by the law.

1 Another section of the law deals with the governance of the social enterprise. It establishes
common basic rules that every socgterprise, regardless of its legal form, must follow to
keep the social status.

1 For the sake of transparency and accountability, the law requires social enterprises to draw up
the financial statements and the social reports yearly.

1 To ensure the partipatory character of the social enterprise, involvement of workers, users
and other stakeholders is required.

Fiscal and financial regulatiog Revisions by the Law 112/2017

The reform of the third sector intends to contribute to the "tak#f" of the social enterprises in Italy
by revising the condition of financing and profit sharing make social enterprises more "attractive".

1) The first tax measure envisaged by art. 1&hé deduction of the profits and operating
surpluses allocated by the social enterprise to carry out the statutory activity or to increase the
assets.

2) The second tax measure (paragrapt® Borrowed from the discipline of innovative start
ups and innwative SMEs is the tax deduction or the deduction of 30 % of the investments in
the social capital of a social enterprise in a corporate form (also cooperative).

3) The third measure (paragraph 8) consists of the extension to social enterprises set up as
companies (also cooperative) of the possibility to raise risk capital through online platforms
(so-called crowd funding).

Social cooperatives Revisions by the Law 112/2017

11 CESVOTaRiforma Del Terzo Settore: Come orientarsi nella nuova norma@¢a. [online]. Available online:
https://www.cesvot.it/sites/default/files/def_web_Dispensa_La%20Riforma%20del%20Terzo%20settore_0.pdf
2Ejici, A. (2017). La ngiaeoUWnapricha letera ssiematicanpesaeJodialpnlimg).r e sa s o
[Accessed: 20184-11]. Available online: http://www.rivistaimpresasociale.it/‘component/k2/item/1-880ova
disciplinaimpresasocialeprimadlettura-sistematica/183nuovadisciplinaimpresasocide-prima-lettura-
sistematica.html?start=1



25

Erasmus+

The Code of the Third Sector affirms that social cooperativespgrative socigl are still mainly
governed by the law no. 381/1991, even though some regulations of the law 112/2017 will be
applicable for social cooperatives as well.

Main activities undertaken bgocial cooperativesn Italy are:
1 Social, health and educational seeddtype A)
1 social cooperatives integrating disadvantaged persons into jobs (type B)

As compared to theocial cooperative legal forgthe social enterprisdegal category covers a wider
range of activities, namely:

Social and healthcare services

Environmental protection and protection of ecosystems
Valorisation of cultural heritage

Research

Extracurricular education and training

Social cooperation and development

Trade based on equality and solidarity

Social agriculture

Management of amateusports activities

Humanitarian reception and social integration of migrants

=4 =4 -4 4 _a_a_4a_4_-2°_-29_-2

Social enterprises operate with a different set of objectives that the commercial world where profit
maximization is the core objectives. The general aim of social entrepramguis to help solve a
compl ex soci al problem (mostly 1local) t hat does
environmental impact is the basis of their existence. However pnadiking is still essential for survival

and longterm sustainabity of the business.

The objectives of a social enterprise may be summarised as followed:

Designing operations for double bottom line profit and social impact.

Innovation focused on local social or environmental problems.

Institutionalizing impact.

Scalig up to reach more beneficiaries or customers from the bottom of the pyramid to
maximize impact?

Creating new job opportunities within the field of social entrepreneurship.

Introduction of new efficient ways of using and managing modem energy and natural
resources.

1 Creating a network for improving services with a sense of social awareness.

=A =4 =4 =9
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How to establish a social enterprise?

Social Cooperatives
Legislation Act on Social Cooperatives 1991 (Law no. 381/1991¢gge n 381 del 8 novemb
1991 Disciplina delle cooperative sociali)

B Potdar R. (2016)Vhat are the objectives of social entrepreneursi@ura [online][Accessed: 20109-25].
Available online: https://www.quora.com/Whadre-the-objectivesof-sociatentrepreneurship
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Establishment

To establish a social cooperative, you will n8adembers both legal and natura
who will form the society, the association. If you cannot reach this number,
can think of setting up a small cooperative society. It must not only consist
least3 natural personsup to a maximum of eight.

In order to be legally recognized, the-operative must be set up by a public a
which means that it is necessary to present it to a notary and sign a constituti
specifying the main characteristics of the cooperative.

Within following 20 dayshe official status will be confirmed. The status inclu
a series of information: the association's name (including "Social Cooperative
social object, information about the capital stock, the role that each partner in
cooperative, the type ofasponsibility, the duration of the company, how will t
assemblies of the cooperative be held, the conditions for admission, withdr
and exclusion of members from the social cooperative. All of these regulation
be established between the memberdiemselves. However, if you are
“beginner”, you should ask for a n

Within 30 days, the notary will hand over the constitution to the Chambe
Commerce. The cooperative will be approved directly in the Register of Comy
by the Cout. The notary must also report to the Direct Tax Office the creatio
the company. Then a lawyegpresenting the cooperative must communicate t
commencement of the activities to the Office of VATONce all these steps ar
completed, you can startoyr business!

Social Enterprises

Legislation

The Code of the Third Sectiraw no. 112/2017Codice del Terzo settore, a nort
dell'articolo 1, comma 2, lettera b), della legge 6 giugno 2016, n. 106)

Establishment

The social enterprise is definedagualification which may be attributed to bodig
which apply for it. Examples of the types of the qualifications are listed in the E
| and V of the Italian Civil Codeqdice Civi)esuch as associations, foundations &
committees and companies antbnsortia. The aim of the enterprise must
related to the provision of socially useful goods or services and the percente
revenue generated by the principal activity must notless than 70%.

First of all, the documents and procedures cited aboiltamly be procured if the
status of a social enterprise has been recognised and must therefore be adg
those that the law normally provides for the establishment of the various ent
involved. Approved fields of social enterprises include aa®ifrom social anc
sanitary assistance to school education and extra schooling, protection o
environment and artistic cultural heritage. Finally, if the business is found as
for the society, significant incentives and facilitations can be obthi

To receive the status of a social enterprise, its founding must be made by a n
act or a written authenticated private contract. At the same time, we must
forget the social object and the neprofit purpose, as well as the denomination
social enterprise. Another important document is the Articles of associatol
statuto), in which the rules of operation of the enterprise and its constituent org
will be explained.

14 Come aprie una cooperativa social&avoro e finanza. Soldi onlif2017 [Accessed: 20109-26]. Available

online: http://lavoroefinanza.soldionline.it/comeprire-una-cooperativasociale148464.html#steps_0
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To become recognized as a Third Sector Body, it is necessary to register w
National Register of Third Sectogstablished at Ministry of Labour and Soq
Policy '®

Non-profit Organisation
Establishment The t erpm ofrndn or g a ntd activitieis that sntend toehélpe the
community without producing a profit for the owners, meaning it is of n
commercial nature.

There are more different types of negrofit organizations in Italy association
(associaziong foundation fondaziong, onlus ©nlug, association of sociz
promotion @ssociazione di promozione socjale committee ¢omitatg). The lega
form then determinates the benefits from certain fiscal advantages which you
take advantage of.

The statute for this type of assotian governs the regulation internally. You w
need to determine who should be the legal representative and what rules ne
convene the assembly. At this point you will have to request for the VApabiiité
IVA). This can be done also via computelematicg, avoiding going personal
to the Income Agency officeAg@enzia delle EntrajeWithin 20 days you will hav
to do the registration of the act relating to the constitutive status.

The law on volunteering also requires that the statute lseifne obligation to form
the budget: all assets, including legacies, must be able to be drawn from
addition, nonprofit association has to publish annual reports. Nwoofit
organizations in Italy, in order to obtain the approval of the Ministryshawbmit
the annual accounting report for the last 3 years.

Note that before founding a noeprofit association, you need to be sure that the
aren’t similar organizations in vy
unfortunately, it will be heder to get the necessary suppott.

SOCIAL ENTREPRENEURSHIP IN FRANCE

Social entrepreneurship is a way of doing business that places economic efficiency at the service of the
general interest. There are several different legal stabfisorganizations operating in theocial
economysector, i.e. nonprofit association, foundations, cooperatives, mutual funds and commercial
enterprises recognized as serving the public good.

15 Come costituire unimpresa socialeavoro e finanzaSoldionline.2017 [Accessed: 201009-26].
Available onlinehttp://lavoroefinanza.soldionline.it/comesostituire-un-impresasociale
160933.html

16 Comecreare un associazione no profiavoro e finanzeSoldi online2017 [Accessed: 20100-26].
Availableonline: http://lavoroefinanza.soldionline.it/comereareun-associazion@o-profit-
158581.html#steps_0
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Whatever their legal status their leaders make profit a meansan end in itself. They share common
values as helping people in difficulty, fighting against discriminations or promoting the participation of
employees.

The notion of social enterprise is very particular in France and does not only include the ofotion
social, but also the notion of solidarity. In fact, social entrepreneurship is known in France with SSE
acronym which means Social and Solidarity Economy.

Today, the SSE sector represent§d.6f the French GDP and %2of the employments. We count 200

000 enterprises and 2.36 million of people working in this sector. This sector showed a particular
resistance during the last economic crisis. When the economic classic sectors decreased, the SSE was
in constant growth. Since 2000 the employment rate assical economic sectors increased of%.,5

while the employment rate of SSE increased o¥24

This new economy is formally recognized through$&E law of July 2014

The law establishes three conditions as founding principles of the ESS:

* e npaiaipatory governance, not exclusively linked to capital contributions;

e |'imiting profitability by directing the ur p
e

s u
e pursue a goal other than the sharing of ben i

[
f
Associations, coopatives, foundations and mutual societies have to meet these conditions and
acknowledge them in their status. Commercial companies wishing to integrate the ESS will have to

change their statutes so that they also ensure participatory governance (1) aiteblilmcrativeness
(2). They also have to provide further proof of their social utility (3).

There are five objectives of this law :
1 Giving a specific status to social enterprises and make easier to access public and private funds;
9 Creating a federation aictors and the French Chamber of SSE;
1 Promoting democracy in governance as one of the pillars of the model;
1 Simplify the procedures to create cooperatives making them more performant;
1 Reinforcing the policies of sustainable and local development.

If in the classical sectors the majority of jobs are detained by men, in the SSE 54% of managers are
women and 66% of total job positions are detained by women. SSE organizations are also engaged in
promoting the access to labour market to people with fewer ogppnities.95% of SSE jobs come from

the third sector and they can operate in a varied context.

Nevertheless the importance of SSE sector is particularly relevant in the following fields of activity
where the SSE jobs represent a high rate:

65 % in thesocial sector

35% financial activities

25% sport

21 % education

21 % culture and audiovisual

11% health

= =4 =4 =4 - =9
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How to create a social enterprise and receive the ESS certififa8tJ%3)

Creation steps

The creation of a social enterprise is quiieilar to the creation of a classic
business, with some differences and particularities.

First of all, it is necessary to make a market research, to establish a busineg
to find funds for the creation and to choose the juridical status. Nevess
since the social impact is more important than the economic result it is nece
to adapt the preparation and to orient the research to highlight the so
impacts of the project.

The project should be able to tackle with one of the societakisdike creating
sustainable job position, developing social links, fighting against discrimina
etc. Innovation is a key element for social enterprises, so projects which &
creating a more inclusive and sustainable society will be well recdiye
institution and donors.

Choice of the
legal status

According the 2014 law on SSE, all members should agree on the choice
legal status. Different choices are available:

1 Association(1991 law on association)
According to 1991 law, an association is a convention signed by at least 2 |
that decide to get engaged to share their knowledges to reach a nong
objective. Each association defin
have to be completedvith at least 3 elements: the name of the association,
administrative center, and the general objectives

The associations that choose to declare themselves in an administrative c¢
may pretend to public and private funds, open a bank account @cdre an
employer.

1 Cooperative( L a w -1775—1947)
A cooperative is an organization of people willing to satisfy their social and
economic needs by sharing their means. Cooperatives can be active in all
of activity. Each cooperative has to coampith the following principles:
Memberships are voluntary and open to everybody
Governance must be democratic
Each member has to participate financially to the project
Members have the right to be provided with trainings
Cooperating with othecooperatives
Economic surplus should be used for the development of the
organization
According to the law it is possible to constitute different types of cooperativ
The most common are:

V SCOP ( kL763Julyn1978)7 8
A mixed group of people decide toroe together to practice their jobs in a
company their run directly

V SCI C ( L624July200RD 001
The objective of a SCIC is to provide goods and services for the collective
interest, as for example a solidary or development aid project.

V SEC (UE regtien No 1435/2003)

<K<K <K<K<K<LKKL

V CAE (July 2014 law)
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It is a type of cooperative useful to lunch an entrepreneurship project. It he
the creation and development of economic activities because CAE
entrepreneurs are considered as employees. They receive a salarykand
develop their project and once their activity is launched they become mem
and financially contribute to the functioning of the organization.

V SCE
TheEuropean Cooperative Socigsya Europeano-operativetype of company
established in 2006. European CooperatSocieties may be established, ang
may operate, throughout th&uropean Economic Ared his type of
cooperative is particularly useful for projects invotyimore countries inside
the EU.

1 Mutual Fund
No profit organizations promoting the general interest of its membe
who pay a subscription and receive a service in return. This type of
organization is particularly used in the insurance and preveritads.

1 Foundation
When creating a foundation, physical individuals decide to irrevoca
engage some resources for the realization of a general interest wol
foundation is a nonprofit legal entity. The most known type of
foundation in France is RURat is a foundation for public interest.
This legal status makes it possible to apply for funds as well as sell
goods or organizing events.

1 Fair trade enterprises
These enterprises are often fprofit, however they belong to the SSE
sector becausehtey act for social interests. In this category we find
companies promoting the accessibility of work for disable people ol
more in general for people having difficulties to enter the market
labour.

1 Commercial society
2014 law on SSE open the doors of social enterprises to commerci
societies as well. They can apply for the ESUS certification if they
comply with the principles of democratic governance and profits
‘“sharing.

Criteria to
obtain the ESUS
certification

In order to be recognized as SSE and take advantage of funds allocated t(
enterprises, ESS organizations have to meet some criteria:
1 The main aim of the enterprise must be social (helping peopl
difficulty, promoting local cohesion and sustainabévelopment)
1 Inthe income statement the cost for the social utility has to be supe
to the others costs
1 Accept the limit of profit per year established by the law
1 Ban on negotiating equities on the financial markets
Some organizations can receive autmtinally the certification as their activitig

meet clearly the SEE objectives.

30
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FROM THE IDEA TO A SUCCESSFUL ENTREPRENEURIAL STORY

And we are finally here. After taking a closer look at SWOT analysis as well as the legislation of each
country, that unfortunately cannot be avoided, we will finally show you how to develop your idea to a
successful entrepreneurial story. We have gathesedhe crucial information that is essential for your

first steps in social entrepreneurship. We believe that with our help you will find a great opportunity
for your career path.

Idea, vision mission

Hey there! Are you thinking about developing a servict hat has a positive i mp,
life? If you are trying to find answers to social problems, whilst also making a profit and reinvesting it,
you might be a good candidate to start your own social enterprise!

This section of the manual will leyou develop and refine your own entrepreneurial idea; it will
explain the purpose of a vision and a mission of a social enterprise and give you some advice on how
to create a vision and mission statement. Finally, you will learn about the added vakaiaf
entrepreneurship. This section is meant to be a concise overview. However, at the end, you will find
some useful links to get your research going, so that you will all be ready to bring your entrepreneurial
idea to life!

Areyougoodtogo? Gredt!let ' s get you started.

Your idea: the start of your social enterprise

What was there first? The hen or the egg? This question is up to debate. When it comes to social
entrepreneurship, however, you will get a more clear answer of what comes firstiun$e, you first

need to come up with an idea. This idea can then be improved and developed, and finally be built into

a business plan. Try to think of a social entrep
it can be addressed, andthmdh at can be achieved”. Concerning th
be helpful to work along several questions (listed below). Even if you already have an idea, read and

think about these question

1) What needs changing?

2) Says who?

3) Is it a critcal need?

4) What would you like to improve here?

5) How would you do it?

6) What will impact your idea? (obstacles, opportunities, other factors)

In order to find out whether your idea will work, you will have to do some research: through primary
research, you can find out what your beneficiar:i
or organize a meeting asking people about your iflea Do n ' t hesitate to ask
teachers or other people whose opinion you hold dead aespect. This may also help you to start
networking, spreading your idea and maybe finding a future business partner, supporter or client.

17 Cohen, Katie, and Rose Challis. Changi ng t he Wor |l d: A young per sc
entrepreneurship. Web. Access via: https://unltd.org.uk/wp-
content/uploads/2014/04/Beginners-Guide-First-Edition.pdf



https://unltd.org.uk/wp-content/uploads/2014/04/Beginners-Guide-First-Edition.pdf
https://unltd.org.uk/wp-content/uploads/2014/04/Beginners-Guide-First-Edition.pdf
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Analyse their feedback and reflect on it critically and try to take the most of it. Another way of finding
out abou the needs is secondary research, which means that you look at already existing materials
that strengthen your idea. Browse the web for reliable sources, look at studies, read articles and books
etc.

In general, it is important to keep in mind the peopleund your projects. On the one hand, try to

find out who could have an interest in your enterprise, with whom you could cooperate, and who will

be affected by your project. On the other hand,
similar dea in mind: These are your competitbts

As you might have realized, your idea is influenced by so many factors. Especially in social
environments, these might change a | ot and might
to work on youridea and towards your vision!

Your vision: your dream

Through your vision, you can communicate the long term goal that you try to achieve through the work
of your social enterprise, as well as hopes for the future. Remember that with the vision,rythirda

bi g: do not focus your vision too closely to the
thinking about the larger, systemic changes that could happen way down the road if your project was
replicated adross the country”

Throughthe vision, people also get to know the underlying values of your social enterprise. Try to
create your vision statement in an inspirational as well as aspirational manner, so that people who can
relate to your vision and would want to work with you, fuyal, support you, use your services, etc.

As an exercise, you can try to write a vision statement in one sentence, in which you describe-the long
term change, that you hope to achieve through vy
discuss ths vision with a group of peogfe

Your mission: your purpose

I n contrast to the vision statement, your mi s si
you do and %HAle msson foaises an tnternal workings and the aim of the project.
Developing a mission thus helps you and your employees, volunteers and customers to understand

the framework and the central purpose of your social enterprise. To create a powerfubmiss
statement, try to be as clear and concise as possible. Maybe it might be helpful to try theveigtst

18 A good chart of how you can create an overview of your competitors, theingths and weaknesses (thus:

also your chances) was created by Cohen/Challis (p. 54). Cohen, Katie, and Rose Challis. Changing the World: A
young person’ s gui de t o soci al entreprene-ur ship.
content/uploads/2014/04BeginnersGuideFirstEdition.pdf

¥ Social Entrepreneurship Awards Toolkit Web. Access via: https://unltd.org.uk/wp-
content/uploads/2012/12/fulttoolkitl.pdf

Vol unteer Now. “Wor ksheet Devel Wegbi nfccessa via: Vi si on
http://www.diycommitteeguide.org/download/worksheetlevelopinga-visionstatement

Vol unteer Now. “Wor ksheet Devel Wegbi nfccessa via: Vi si on
http://www.diycommitteeguide.org/download/worksheetlevelopinga-visionstatement



https://unltd.org.uk/wp-content/uploads/2012/12/full-toolkit1.pdf
https://unltd.org.uk/wp-content/uploads/2012/12/full-toolkit1.pdf
http://www.diycommitteeguide.org/download/worksheet-developing-a-vision-statement
http://www.diycommitteeguide.org/download/worksheet-developing-a-vision-statement
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mi ssion statement method (“lIt’s |l ong enough to b
should include “ a \we@anbutconze thatanpligsesomethioggtaunieastr¢ o.h, a
in eight wdookatitanddedide whatyou think about it? Maybe it can help to come to

the core of your enterprise’s mission?

Another approach to draft your mission could be to answerftil®ewing questions:

1) What do we do?

2) How do we do it?
3) Whom do we do it for?
4) What value are we bringing?

Usuall vy, the given advice i s to Ondhe &neldahd, tbis her ¢
might give you some inspiration. On the other hand, you can also use it as an exercise to figure out
what you liked or disliked about other mission statements, and whether you think they answered the

four questions from above. Howeve, your mi ssion statement doesn’t

Al so keep in mind that, in contrast to ‘wuswual’ k
mind that turns out to have a social vafdeTry to find out what fits best for yoand the people who
should benefit from your social enterprise, and

a balance in your social mission to ensure it is sufficiently tangible whilst also allowing scope for your
busi ness 2 @hs cheansetHatp ip some cases, it might be helpful to include a certain
geographical area in your statement because you may focus your social enterprise on a certain
community; in other cases, this may turn into a disadvantage as your social enterprigenotidie

able to expand.

But : no worries. Your vision and mission don’t h
nail down and it will take a long time to be really clear and satisfied with your choice of words and
structure. ltcan helg o t hi nk of your vision and nft.$hei on st
chances are high that they will change again, but in any case, it is a good way to make things clearer,

both for you and for the people or communities that you are targeting.

Addd value

When looking at alprofit businesses, their added value would be the profit that they will get out of

their business. Concerning social enterprises, the added value is much more: it describes the benefits
your soci al ent erefr iistes ps wwii alle sa rf #. Alreust iedeatsavithme nt a |
the benefits for society or your target group that go beyond enterprise. This could mean you are

25t arr, Kevin-Wo2r0odl 2Vi.s s“iTohne Sgiagthetment : Don’'t settle for
Review. Web. Access via: https://ssir.org/articles/entry/the_eight_word_mission_statement

23 Praszkier, Ryszard, and Andrzej Nowak (2011). Sadiedpreneurship: Theory and practic€ambridge

University Press.

24 Social Enterprise UK (2018tart Your Local Enterprise: The Social Enterprise Giddb. Access via:
https://www.socialenterprise.org.uk/Handlers/Download.ashx?IDMF=b5514a3b-4c4eafel-

d8aaec3ebb19

25 Social Entrepreneurship Awards Tooblki Web. Access via: https://unltd.org.uk/wp
content/uploads/2012/12/fulttoolkitl.pdf

26 Communities Scotland (2006). Making the Case: Social Added Value GAiE®. Access via:
http://www.forthsectordevelopment.org.uk/documents/Making%20the%20case %@Z0 SN %20guide.pdf


https://www.socialenterprise.org.uk/Handlers/Download.ashx?IDMF=b5514bc0-5a3b-4c4e-afe1-d8aaec3ebb19
https://www.socialenterprise.org.uk/Handlers/Download.ashx?IDMF=b5514bc0-5a3b-4c4e-afe1-d8aaec3ebb19
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bringing a positive impact to the region and/or community; you could serve as a role modtidos,o
and grow professionally as well as personally.

Now you might wonder : * We-IHis,is an ititringc partof my enteprasel y ¢ | e
anyways.” |t is. You are right. However,ciait becoc
added value, so that you will have a proof of your impact. This will help you be more successful in
convincing donor s, funder s, and commi ssioners t|
added value’

Let's summarise

Let’'s quickly summari se what we have talked abou

At the beginning of your social enterprise, you start with your idea. In order to find out whether your

idea will work, consider answering several questions, and also research abouteatie aed about

people who could have an interest in your enterprise. Through your vision, you can communicate the
longterm changes that you wish to achieve through your work, whereas the mission gives a compact
summary of the purpose of your work on a dayday basis. Try several methods to create your vision

and mission statement and consider them as “wor
added value, you can proof the social and environmental impact that you are making. This is helpful to
attract and convince donors, funders and commissioners.

However, enough with input! lI't’s up to you now
thoughts: Do you already have an idea, thoughts about your overall vision, about the mission of your
enterprise and what added value it might bring? Do you have something that you would like to do
further research on? In this case, we created a table for you in which you can put down your thoughts.

You can also look at some examples of other vision ars$iom statementspartly taken from
fruitmark.com) here to figure out what you like or dislike about them:

FruitmarkVision: To be a leadingegional grower andsupplierof freshfruit and vegetabls
FruitmarkMission: To exceed the high expectationsafr suppliers and customers
Fruitmarkaddedvalues:

Service: Always strive for improvement

Quiality: Maintain the various quality standards that are required by our industry
Integrity: Maintain a high level of integrity and ethical behaviour
PeopleToincrease social inclusion

2" TheMaking the Case: Social Added Value G(20€6) gives detailed information on how to measure social
added value on the example of Scotland.
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Here is the space to collect your thoughts:

IDEA i

Q@) )

What you want to dc? WY
VISION X g
N

What is your vision? [Vf\/ ’

MISSION

What is your mission?

ADDED VALUE
@\ )
What is the added (Y
value? \%(
ADDITIONAL \ 4
THOUGHTS J

HOW TO CONDUCT A MARKET ANANYSTEST YOUR ENTERPRISE IDEA

It is great! You have an idea, you developed your vision, mission and the added value you can bring to

society through your idedow it is time to think about the methodology to build a successful project.

Social entrepreneurs wishing to develop their projects are called to write down a business plan

accompanied by a market analysis. If this document is quite similar to the one developed in the classic

economic model, it is necessary to point out some défees.

In order to succeed in your strategy, as a social entrepreneur you have to take into account some

addi ti onal

el ement s, for that

reasaon

model it is vital to talk about social imgaaf the project and its innovativeness.

you

have
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Objectives of a social business plan

In the social business plan you have to establish a coherent plan taking into account the market, the
decisions, the action plan, the team, the financial aspects analsobjectives. You have to make
important choices that will be useful for the administration of your organization later:

- Shall | use classical funds or philanthropic ones?

- To what extend my organization can have net margins?

- Do I have to choose only supgp who are in line with SSE objectives?

The final objective of a social business plan is to find a balance between the wish to maximize the social
impact of the project and the necessity to be financially sustainable in the longperspectivee. A
well written social business plan will more easily open the doors to public and financial funds.

Qualities of a social business plan
1 Obijectivity
9 Clarity and precision
1 Uniformity and professionalism

The starting point of a social business plan: the markeialysis

A key element of a successful business plan is a well conducted market adatgaiket analysis is a
qualitative and quantitative evaluation of the external market and your internal resourbesanalysis

is crucial to understand in which ctext your project will be developed, who will be your customers
and competitors, establish a marketing strategy and avoid be unprepared to face some problems
resulting from the environment in which you operate.

How canyou organizeyour market research?

If you never did a market research, you may be a little lost among the information yoMfinsuggest
you focus on three elements: the market, the customers and the competitors.

1. The market
First of all you have to determine to which market you beland you have to define the size,
the growth rate and the trends. You also have to imagine the potential threats that will
probably affect your market in the following years.

2. The customers
Your product or service will certainly be more attractive fansacategories of the population.
Your task is to design the profile and the needs of your potential customer. That means you
have to define the age, gender, income level, lifestyle preferences, etc. You also have to make
an estimation of the number of potgial customers you may have in a determined territory.

3. The competitors
It is fundamental to analyze the competitors who operate in the same sector of you, what are
the characteristics of the product/services they offer, what is their place in the maHest,
turnover, sales volume, price strategy, distribution channels they use, etc. You should also
enquire about the existence of rights, patents or licenses.

If you do not know where to start, we suggest you ask yourself the following questions:
1 What are the current economic conditions that my business is operating in? Are these
conditions changing?
o International, national, provincial and local economic conditions
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1 What trends are influencing the industry my business operates in?
o Consumer preferences
o Technological shifts
o Prices for goods and services
1 Are there international markets for my products or services that could help me to grow my
business?
1 What are the demographic characteristics of my customers or where do they live?
o Populations, age groups,dome levels, etc.
1 What is the state of the labour market?
o How many people have the skills | require?
o How much should | expect to pay my employees?

Methodology

You may find data collecting boring, but once again this stage is essential for the constafigtaur
project and the results will give you the possibility to take a step back on your idea and be more critical
while constructing your business plan.
Here below you will find some ways to collect data:
1 Observation
Depending on the product/servidhat you want to propose, it is possible to spend some time
observing customers while buying similar products as yours.
1 Surveys
You can try a closer approach toward customers by making surveys. In the digital era you can
easily do it online using tools duas Survey Monkey or AYTM and you can use the power of
social media to reach a big audience.
91 Online research
Using key words on internet you will find researches, newspapers, magazines, trade journals
and blogs that you may find useful. Moreover marketearch has evolved a lot over the last
decade and today you can find online plenty of tools that will help collect data.

How to successfully use data

At the end of the market research, you will have a big amount of informatioorder to interpret
data and get the maximum out of it, you can use some marketing tools.

SWOT analysis

In SWOT analysis you can categorize the information in 4 groups. Two components of SWOT,
opportunities and threats, are specifically geared towards external market ¢onslit

Internal  strengths weaknesses
External opportunities threats

PEST analysis
PEST analysis is a market analysis tool that takes external factors that can affect a business. The major

factors are: politics, economic, social, and technological.
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TIPSFFOR MARKETING AND SALES

When you have an idea and a team set up that is focused on a vision and mission, and have already
registered the enterprise, it's time to deal with the areas of marketing and sales. Social enterprises are
also marketoriented, whith means that the production and sales of products or the provision of
services on the market are done according to market laws. At the same time, remember that market
orientation is not the main goal of the entrepreneurial activity of social enterprises.

There is a misconception that marketing and selling are the same thing. It is true that they are
intertwined in practice, but in reality, they are two different areas. In reality, marketing provides us
with potential buyers that were targeted for a specifoffer. But then what? Marketing is not
everything. It must be followed up by sales techniques and strategies. An those are the deciding factors
that determine the final effect of the entire process.

Marketing is everything we do to help potential buytrget acquainted with our offer and we shape

it accordingly to the wishes of the consumer. Sales on the other hand just means what we actually sell
a product. There are different marketing approaches (advertising, public relations, direct mail, e
marketing ...) to inform potential customers about why your offer is best suited for them and persuade
them into returning for future purchases. In sales we have the opportunity to use theoiome
communication approach (meetings, cold calls, networkingwhigh enables us to communicate with

the costumer on a personal level. Success in business requires both marketing and sales, it will depend
on the complexity of the product or service in what proportion they need to be applied. The more
difficult youroffer is, the more difficult it will be for you to approach your customers with marketing
only.

In order for the effects to be effective, it is important that you follow a specific set of rules when
applying marketing and sales activities.

What yourcustomers really need?

It is necessary to answer 2 questions that are essential for the success of your business, namely what
your customers really want or need and why your product is something unique in the marketplace. It
is about the answers to impontd questions like: whathe needs and problems of your customers are,
what type of customers they are and why is your product or service so very important to customers
that they are willing to pay for it.

Who are your customers and target groups?

When youstart your business, you have to decide who the product is aimed at? Choose your target
group and remember to focus your product and marketing activities at this specific group. Your
marketing and sales activities will depend on who you want to buy ymduygt. If you grow and sell
vegetables, you can offer your products to local kindergartens, schools, grocery stores, etc. You might
even have your own shop.

Where are your customers?

When you know who your customers are, you will also find it easier ¢@devhere to advertise and

how to promote your business. Therefore, when you decide who you want to sell your product to, you
can begin to think about ways to inform these customers about yourself and your offer. Each activity
requires a variety of markitg and sales approaches. Local growers of vegetables and fruits mentioned
above will be able to notify the local residents about their offer on the local radio or with flyers in the
mailboxes. With schools and kindergartens, a business meeting will be determine the terms of

the delivery.
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Create a brand

A brand is not only a logo but a set of impressions, experiences, ideas and emotions that the consumer
connects to the brand and is a prerequisite for their purchase. The trade mark consists oluatprod
name, logo, symbols, advertising slogan, music, smell, colours, packaging design, promotional material,
sales shelves, stalls, (online) shops, etc.

According to experts you should research customers you are trying to target with your product and
adjustto their wants or needs when you are creating a brand. They also advise that you are inspired
by successful companies when creating a brand. At the same time, you are advised to dedicate yourself
to the branding process from the outset. When creating anlok; it is also useful to hire an expert. An
important part of the process is the logo and the overall graphic design of your website.

Be visible
Try to alert your potential customers to your business. You can have the best service or product in the
world,but i f your product or business aren’t highl:i

to offer. Communication should not be taken for granted. Check the different options and monitor the
results. If those are not available, change the mode of ywomotion. This will save you time and
money and give the best end result.

Classical advertising

Classical advertising includes posters, leaflets, billboards and ads. Companies that use classical
advertising should be aware that customers want to know tlogy will benefit through the purchase

of your product and what problem the product can solve or how does it make their life easier? It is
important that your ad is using the "language" of customers and that you include photos of potential
customers wheryou advertise your product in newspapers and magazines.

Online advertising

Online advertising has become an important component-cbamerce. The key component of online
advertising is to advertise where you can reach customers directly. It is alsotémpthat the
response of various channels is measured constantly. Examples of online advertising are: website
optimization (the search engines show your business as the top match); bids on keywords through
search engines to push your website higheragertisements on web browsers, social networks, and
other channels of online communication; banner ads on websites, etc.

Based on existing analysis and research, we can conclude that online advertising will continue to grow
and, in the future, also surpagraditional advertising. The rapid growth of new internet users is also
rapidly changing online advertising strategies. The innovativeness and adaptability of online media to
the personal preferences of users is becoming more and more important.

Direct marketing

Direct marketing exists in various forms, such as direct mail, marketing by telephone, electronic
marketing, catalogue sales etc. Direct marketing works and in these chaotic times, it can work very
well if you are able to establish a genuine radaship with your customer. Create a quality list of
contacts, personalize your contact list, work your contact list, and carefully guard your contact list.

In direct marketing, it is essential to create a regulated database for contacts with potent@heus
and to introduce a standardized data collection procedure. When reaching a client througmaih e
it is advisable to write just enough text to att
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In the case of telephone marketing,i$ necessary to pay the most attention to the first introductory
words.

Public relations

Public relations (PR) includes the writing of personal blogs and professional articles, press conferences,
television and radio broadcasting, participation in vasaevents, etc. Experts point out that it is
important to learn how to write press releases, send press releases to journalists, inform experts about
progress and prepare print material for journalists. Public relations are targeted communications with
spedfic groups that are important to the organization.

Sales
Personal selling

Personal sales are the presentation and sales of a product / service through personal contact. Personal
selling takes place at stands and fairs, dmsdoor sales and salggesentations with potential buyers.

One of the most important attributes of the seller is having the knowledge of the product/service they
are trying to sell and present the customer the advantages of a product/service that might be of
interest to them. 1 you are offering your products at a stand, it is important that your brand name is
reflected and presented on the stand. It is also very important that you do not share stalls with other
businesses.

Sales promotion

Sales promotion is an important markeg technique that can help you to achieve your goals. Sales
promotion is a technique with which you are encouraging customers to buy your products by offering
them various discounts (e.g. for loyal customers), sweepstakes, campaigns (e.g., offerinfgeg + 1
schemes), reverse coupons, targeted window shopping, product presentations (e.g. tasting of a
product) and hire or loan purchases (e.g., instalment plan), sample distributions, gifts, etc. Prize
contests and special offers are heavily regulated legyl&u.

A little advice:

When you want to create interest for a product that is stocking up in your inventory, offer your
costumers a big discount. Reserve special offers for a certain number of customer. Provide your special
offers only to your faithfut ust o mer s

Take advantage of free promotion

Take advantage of any free or inexpensive promotion that its available to you. Plaster your car with
stickers, equip your venue well with advertisement, banners, posters and other materials. Post your
offerong ands with posters and place them next to
way to prepare graphics for various documents, presentations, Facebook photographs, infographics
and many other promotional materials which require a quick and elesygn. The possibilities are
endless, so be creative and resourceful

Price your product or service

When setting the price of your product, make sure to take into account the cost of the product or the
implementation of the service you offer. In the calculation of costs, we must take into account material
costs (e.g. raw materials), service costs (gogtal services), amortization costs that will be generated

by the use of buildings, machinery and equipment, and total labour costs (e.g. employee salaries). You
need to make an estimate how many goods/services offered you will be able to sell.
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The priceof a particular product is determined by dividing the costs with the quantity of products
of fered

made and

devel

t he

opment

price
must however be aware that the calculated price only covers @sisdoes not yield profit. We have

to add profit in our calculation of costs. In addition, we also need to add the cost for updating and
product

of

a

of t he

When setting the price, is sensible to follow specific rules:

1 Youmust compare the calculated price with competitive prices; if our costs are too yogh,

need to reduce them.

1 Choose to offer your products to customers who appreciate quality and develop a relationship
with yourcostumers that is based on trust in the brand instead of the price. But make sure to

and

ser vi

ce

there i

explain to your customer why your products justify the price.
9 If it turns out that the price does not seem to be too high to our target customers, we can
slightlyincrease it.

9 The price can also be adjusted according to a certain portion of our customers, namely for

more prosperous customers of higher prices.
1 Youcan increase the price "without price increase" (for example, we charge additional
"urgent” orders at he last minute)

HOW TO WRITE AN ANNUAL BUSINESS PLAN

Wor kfl ow planning

The annual workflow plan, a detailed list of tasks, with a defined start and the end date of tasks and

doesn’ t

seem

t hat

S

mportant
everything in the long run. But in reality, a workflow plan is crucial because it helps us tol toiniys
more easily. Especially the activities that are defined and depend on a timely execution.

by

al ways

links between them, can be made in several waydfei@nt websites offer a simple version of the
wor kfl ow pl an,
implement a more comprehensive workflow plan, there are different computer software programmes
available on thenternet for free, but you will need to create an account to be able to use it.

Such programs can also be found on the following website: http://blog.capterra.comdipee-

just

sourceprojectmanagemenisoftware/

type in

“

Here we have a workflow exampl®r a growerof ruit and vegetable)

project

manager

ACTIVITY/MONTH

JAN

FEB

MAR

APR| MAY | JUN

JUL

AUG

SEP

OCT

NOV

DEC

Establishment and
registration of social
enterprise

Application to tenders
(tenders for
employment)

Employment of a
worker

Agreement with the
local kindergarten
about the delivery of
fruits and vegetables

Purchase and
improvement of the
packaging
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The production of the
branding content
(colour of the brand
logo)

Creating a website

Designing and printing
of leaflets

Creation and
transmission of radio
adds

Erasmus+

Writing and publishing
of ads in news papers

Distribution of
promotional material

Advertising on the
world wide web

Opening event and
press conference

The start of delivery o
vegetables

Apply to public tender
for investments

YOUR FINANCIAL PLAN

One of the first steps towards the realization of a business idea incluileanaial plan. We know that
isn’t

this most

of t he

i kel y

parts of the financial plan.

Imagine that the elements of your business idea and plan are some kind of map on how to start building
soci al
before starting the experiment. At the beginning of a career in entrepreneurship, every (especially
invested in the wrong department) euro is very important. Even though financial planning of a
company's business is a challenging tashiitnot be avoided in the long run.

your

busi

manu al i sn’t

ness

t o

j

t he

ust

part

k e

t hat

a ns aadetailedplai s

The financial plan represents the estimated futurefpemance of the company. It is recommended
that the financial plan containthe balance sheet, the income statement (profit and loss account)
and the cash flow statemet for the next 3 to 5 years of the operatiorThe objective of the financial

plan is to identify the financial potential of the investment and the timetable for achieving the result.

The financial plan is an important basis for assessing the investmpattopity and should represent
the entrepreneur's best anticipation of the company's future performanttet is, the best estimate

of realistic goals that are actually achievable.

How to draw up a financial plan?

We have prepared some important quest®onhat entrepreneurs should ask when preparing a
financial plan of a business:

1 What is the expected sales of your business's products / services in the first year of operation?

inspires
idea, vision, marketing and sales techniques, a team that will work on realizing your ideas we have to
focus on the fundsdr the growth and development of a social enterprise (hereinafter referred to as a

business). The financial plan is often the most difficult part of your business idea. Our goal in this part
t u r tryouyaaquaintednwithothe fimpaortanh ¢ i a |

f

t

r



43
Erasmus+

What is the expected sales growth in the next year?

How will your products services be positioned in price on the market?

What are the current costs of your business?

How many people will the company employ and what are the plans for future employment?

= =4 -4

When drawing up a financial plan, we must take into account existing natlegalation and
accounting standards that vary from country to country. This is specifically defined in the field of social
entrepreneurship.

Balance sheet

The balance sheet shows many valuable information about the company. The balance sheet shows the
assets (which the company owng)nd the sources of these assets (which the company owdg)e
resources are further divided into external sources (e.g. liabilities to suppliers) and internal liabilities
(liabilities to owners, equity)The balance sheet hawo sides, active and passivihe sum of all assets
(active) must be equal to the sum of all liabilities to suppliers and equity (passive).

Golden RuleACTIVE = PASSIVE

Below we display a simple balance sheet graphic

ACTIVE PASIVE
(asset3 (liabilities)
Longterm assets Capital
(land, buildings, production equipmen
patents, licenses, trademark, financ
investments)
Shortterm assets Provisiongfuture liabilities)
1 Inventories (material, products, semi
products, goods)
M1 Claims
9 Financial investments (loans, bills of
exchange, securities)
9 Funds (checks, cash)

Debts (financial and operating liabilities
loans, loans, suppliers)
A= P

Income statement

The profit and loss statement show the profit and loss/revenue for the fiaanhcial year (from 1st
January to 31st December). It deducts the costs from the income of the company, and the result is net
revenue- profit or loss. The Income statement show the management of the business, banks and other
institutions how profitable dusiness is.

Cash flow statement

Cash flow statement is an essential component of a comprehensive financial reporting. It provides
information on the income and expenses of the business's operations over a given period, and also
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provides insight intovarious activities in the context of investments and financing and shows if the
entity is able to generate cash flow that will support expenditure.

Advice

Before preparing your financial plan, check out various tools and utilities for simpler and easier
preparation of the business plans for smaller and less demanding investments and projects. Some are
available online for free. You can also ask an experienced social entrepreneur to assist you with the
preparation of the financial plan. He will surely l@eato help you with key information.

DO YOU KEEP WONDERING HOW TO OBTAIN MONEY FOR A SOCIAL ENTERPRISE?

In order to be able to fulfil your dreams of creating a social enterprise, you will initially need financial
resources. Without them there is no way swuicceed and that is why we presentwwith various
options of means of acquiring money to start up your business in the next section of this manual.

Find the closest sources of funding

In addition to your own finances, that you intend to use for #tart-up of your business, try to also
convince your family, friends, acquaintances
that are aimed to help with your business idea. This kind of financing experts call funding from 4F
(Founders, Fanyi] Friends, Fools).

Subsidy for selemployment

Check if there are opportunities to apply for a smifiployment subsidy. At the national level, various
programs and tenders are available for social entrepreneurship and young people. There are also
subsides to launch innovative companies. Take advantage of every opportunity that is offered to you.

Credit

Due to the current situation on the market, banks are carefully reviewing all necessary documentation
and are more cautious to issue a loan. Neverth&lg®u can still ask individual banks whether they
offer a credit option. With this money, you could cover the initial costs that arise when you set up your
business and buy some essential material.

Risk capital

Risk capital is another form of aid avalko young entrepreneurs. This form of financial investment

is peculiar, since the investors becomeaeners of the company. The most common forms of risk
capital are angel investors, certain forms of entrepreneurial accelerators and venture capital fund
Business angelare successful businessmen who in the past have already built one or more successful
business. Business angels invest in companies that have potential. With the investment they become
co-owners of the company.

Massfunding aka Crowdfunihg

Crowdf undi n g *undng is benominghvery impogasit when it comes to financing of
companies. According to the website Crowdsourcing.org, there are around 2,600 online platforms that
help with the financing of different projects and causes (entdran 40 in Italy, In Slovenia the only
platform that has the same characteristics is confider.eu.) The most famous ones are Kickstarter,
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Indiegogo, RocketHub. Crowdfunding works according to the principle that an individual, or a team
that publishes andoresents their idea on a platform, writes how much money they need for the
realization of their idea. Investors who believe in the idea can donate their money and are then
rewarded with a small prize, final produgbre-order or investment and in returreceiving a share in

the company. This way enough money can be gather to realize your business idea

The startup for social enterprises is on the other side looking for investongo, in addition to profit,
also want to achieve positive social change.

If the aim for a stadup is to stark making profit as quickly as possible, then a social entrepreneurial
start-up should aim at maximizing the positive social impact as quickly as possible.

A little tip to conclude

Once you become a social entrepreneur, yan take advantage of various programmes and projects
intended to support entrepreneurs, such as Erasmus for Young Entrepreneurs.

SOME INSIGHT ON LEADERSHIP

You need to spend a lot more time to get informed and acquire key data not only about market
requirements but also about the business situation of competing companies, and above all watch over
the entire operation of the business, to successfully navigate the market.

So, who is a successful social entrepreneur?

He is above all an active leader, tharicipates in all the processes of the organization, and is not a
passive observer, who observes the events enfolding from a distance. It creates a positive
environment, conditions that promote performance and prevent errors. The business of the
organizaton should encourage transparency in their day to day work: what is the work of the individual
and how he is doing it now and in the future. It has to constantly monitor the working conditions and
provide employees with all the resources they need to parfeheir tasks. It must identify the factors

that influence the motivation of workers, introduce them into work and the working environment.
Thus, employees have no alternative but to produce great achievements.

A good leader gives a good example to esple, always keeps his word, gives clear instructions,
listens carefully, accepts suggestions, acts properly to situations, can motivate people, knows how to
plan work, knows how to evaluate his people's ability.

He should also have entrepreneurial skilbe innovative, persistent and dedicated, apply ethics in his
leadership, socially responsible, highly disciplined, have a positive attitude, the ability to connect with
people, energetic, creative, curios. And we could go on.

The secret of success iskoow and understand the capabilities of the people you work with and help
them to reach their full potential.

A successful leader is thoughtful.

45

At the beginning he needs to be persistent. When his business becomes a success, he needs to be

honest. It's jist that simple.



Erasmus+

EXAMPLES OF GOOD PRACTICES

Examples of good practices in Slovenia

¢CKS /SYiNB F2NJ wSaSINOK FyR 5S@gSt2LIYSyid 27F

ZRIRAP so.p., Beltuncd

The Centre for Research and Development of Alternative Practices is a young social enterprise
established in November 2013, that is located in the rural area of reaftern part of Slovenia. The
young people of the town Beltinci decided to come together and determined that the time for change
has finally come, after many successful companies higir thometown simply collapsed and
disappeared. Persistence helped them face many obstacles that were put in their way but they finally
managed to acquire a piece of land in the town of Beltinci. They also managed to employ their first
workers to work thos fields and grow vegetable and plants. The main activity of the centre is situated
in the centre of Beltinci on the ground of the former garden centre, that has not been used for the last
few years. The management and expansion of the ecological, herthalesetable garden was a group
effort and has benefited the whole community.

They also strive to establish an intergenerational centre that will enable the local community to spend
their free time in a quality way, transferring almost forgotten knowledgd wisdom to the younger
generation, and actively cooperating in solving contemporary social problems.

The priorities of this social enterprise are activities that deal with the ecological, social issues and that
enforce sustainable development.

They also have their own shop, located near their eco garden, where they offer fresh seasonal
vegetables (pumpkins, salad, chicory, endive, spinach, chard, tomato, pepper, cucumber, beans, garlic,
carrots, red beet, onion, Jerusalem artichckéopinambur, Chinese cabbage, peas, potatoes) and
spices (pot marigold, marjoram, hyssop, savory, buckwheat, lady's mantle, yarrow, lemon balm,
artichoke, thistle, wormwood, tansy, thymus, thyme, nettle, echinacea (purple coneflower), monarda,
safflower, fennel, aniseoramble) from their garden at affordable prices.

Contanct ZRIRAP so.pZavod za raziskovanje in razvijanje alternativnih praks
Telegphone + 386(0) 2 584 80 33

Email: zrirap@gmail.com

Website www.zrirap.org
Facebookhttps://www.facebook.com/ZRIRABbp-Beltinci1463125387311049/?fref=ts

Prlekija Youth CentieRegional centre of negovernmental organizations
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Prlekija Youth Centre is an association that is locatetldrrural area in a pleasant natural environment
and works for the interest of the community. It combines the activities of the youth hostel, the Regional
multimedia and cultural centre of the Pomurje region and the Youth and family centre. The organization
was officially registered in 1994. Since thautivities have been carried out for youth structures in the
local, regional and national context. These activities have been updated throughout the years.

They are assisted in their activities by volunteers, old and young. They also work with iresiusons
(centre for social services€£SD, schools, societies, etc.) and municipalities. In addition, they deal with
culture, preventbn and social welfare programs, innovative and developmental activities, technical culture,
non-formal education, infanation and counselling, volunteering, service activities for NGOs and youth
structures, networking and international networking. The Prlekija Youth centre is also accredited as a
Coordinating, Sending and Receiving organization for the European VolGataige (EVS). We also have

a youth hostel, a shelter for young victims of violence and arfacm for children and youth.

Because the centre is situated in a demographically endangered area, these types of activities and many
others are especially deable and useful. They also offer free daily and weekly social activities, sports and
cultural events for the elderly and also younger generations. The centre also offers different workshops,
lectures and courses (e.g. computer competences, German langoagse, crochet learning).

The activities organized by the centre are also influenced also by the closeness and availability to nature.
The participants can enjoy taking long walks, use extensive areas for sporting activities, go camping and
come in catact with plants and animals.

The location and their own experiences allow them to put most of their attention on the development of
social entrepreneurship and the employment of groups that are hard to employ and young people. They
are thus devoted tohe development of rural areas, tourism, culture, social care, the production of
domestic agricultural products. They also strive for inclusion, utilization and implementation of cultural
productions by disadvantaged groups and, consequently, for the isigmifreduction of cultural divisions
among the population.

When developing the content of the activities the input of young people, as well as other individuals, groups
and organizations is always welcomed. They are also willing to help with the realization of any new ideas or
concepts.

Contact: Mladinskicentd?r | eki j e, Spodna9240LjteammensS cak 23, SI
Telephone: +386 (0) 2 584 80 33, +386 (0) 31 525 367

E-mail: mcp@siol.net

website: www.meprlekije.si

Facebook: https://www.facebook.com/McpPcNvo/

Examples of good practicedtaly

Human Rights Youtbrganisation

SR

Human Rights Youth Organization is a-poofit, norrgovernmental organisation founded in Palermo
in 2009 with the aim to strengthen the Human Rights at local and global lexel. s f ounder
Farina.He founded H.R.Y.O. in 2009 when he was a student of the Faculty of Law and he did so as a
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response to the culminating economic crisis in Europe. Nowadays, he is in charge of financial
management and coordination of the department of human rights at HIR Me also takes the role
of project manager and trainer

The Human Rights Youth Organization believes in a world governed by peace and mutual
understanding. They see education as an essential aspect towards creating a reality that promotes and
protects human dignity, all aspects of equality and sustainability. H.R.Y.O. sees the importance of
supporting local action and developing the potential of a single human being, for small changes leading
to big process.

H. R. Y. O. " s mi s s ifiimentof BlumamRightaand ektait an internatiohaenetivaukl

of organisations and individuals who are actively contributing to their local conitédy seek to
actively work towards a culture of peace by promoting and taking part inuiaant actiongowards

the liberation from oppression in any form. While taking action they promote, encourage and celebrate
the value of diversity of people in society.

Goals

1. To restore Human dignity by using Almnmal educational projects that respond to timeeds of
society and the individual;

2. To break down prejudice by connecting different realities and facilitate an intercultural dialogue;

3. To raise awareness of oppression and suffering and the issues surrounding them;

4. To establish a network thatipports local movements in conflict zones;

5. To create, facilitate and communicate a pathway towards a culture of peace, respect and
sustainability;

6. To be of influence in the change of law, rules and policies that protect the Human Rights;

7. To estalish a local Human Rights Centre that educates about and promotes the integration of
Human Rights with daily life;

8. To promote culture as a tool in the acceptance and understanding of diversity;

9. To create a department specialised in issues that afffecposition and role of women in society;

10. To use a holistic approach in the achievement of tolerance amongst the new generation;

11. To promote peaceful action towards liberation from the influence of mafia and organized crime;
12. To be a leading ample in all of the above.

What they do?

BhRYO Garden

H.R.Y.O. runs an Urban Garden where plants, vegetables and fruits are grown within an urban
environment. It serves as a means of reconnecting the citizens with the cycles of nature and of
strengthenng and growing their knowledge about the origin, taste and seasonality of the products. In
Palermo, this phenomenon is a new trend and H.R.Y.O., as an organization with a strong impact at local
level, has a plot of land called Orto BrHYO. This small gangieming thanks to the care of volunteers

and of its members, follows a precise timetable based on the seasons and hence the quality of the
products. Its benefits are strongly linked to the social activities of the H.R.Y.O. The garden is considered
a locd food source and therefore a means to bring together communities and families and educate
people, especially the youth, about food origins.

European voluntary service
H.R.Y. O. provides multiple opport uniyservieeSEVS)Y yout
H.R.Y.O. is accredited as Coordinating, Sending and Receiving organization for EVS.

Culture Festivat Meet Me Halfway
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The Festival of CulturesMeet me halfway-was born within the Association H.R.Y.O. The first edition

was held in September 2012 in the heart of Palertioh e Bal | ar 0 q uhe Festival . The
derives from the simple premise that if all cultsrgvere able to meet, they could really rise to a
constructive dialogue for the whole society. During each edition, Human Rights Youth Organization
establishes local strategic partnerships in order to optimize the realization of the festival which is
organized thanks to the essential contribution of all the organizations and individuals who are involved
therein.

H.R.Y.O. is active in many fields from human rights, gender equality and cultural exchange to youth
mobility.

Contact Piazzetta Resuttané, Palermo, ltaly
Telephone +39 091 617 3339
Email:info@hryo.eu

Website www.hryo.org
Facebookhttps://www.facebook.com/asshryo/

Cooperazione Senza Frontiere (CSF)

.

V

« csf

cooperazione
senza frontiere

CSHs an organisation established in 2010 by to two university students of the Faculty of Economics.
Nowadays, CSF works in the field of social promotion, voluntary work, active citizenship and youth
mobility through the implementation of various project$ely started their activity with the Youth in
Action Programme and currently they work mostly with Erasmus+ programme and other public and
private funds.

What they do?

1. Youth mobility
CSF managemuth mobility through Erasmus+ programme and European vialgnservice. They
have already involved about 300 youngsters, both in Italy and abroad, in the projects focused on
cultural exchange, training courses, seminars, studio visits, network events, strategic partnerships and
European voluntary service.

2. YouthAggregation
In May 2014 CSF moved their headquarter to Via De Spuches in the city centre of Palermo opening,
together with the Circolo Culturale Arci The Factory, the PFalermo Youth CentrePYC created a
space for young people from Palermo &elond ,where they can meet and take part in socially useful
activities, language, art and music courses, and cultural events such as concerts or extemporary art
exhibitions.
I n June 2017 CSF inaugurated a neeentelodatedirlsilea Nuov
the splendid setting of Villa Trabia in Palermo
concession of the property by the municipality of Palermo, they restored the structure and made it
available for local citizens to emnyjat. Art courses, music lessons and creative recycling workshops are
organised within the structure as well as an infodesk for youth mobility opportunities.
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3. Urban Requalification

The city of Palermo has a huge cultural patrimony that, however, suffera ftegradation and
abandonment in several zones. From public areas to private buildings of historical interest, there are
numerous zones that need some interventions. Together with other youth organisations, CSF organises
initiatives of urban cleansing aqufomotion of public spaces.

4. Awareness Campaigns
The activities of CSF aim also to public awareness raising of various issues such as those related to the

inclusion of i mmigrants, gender equality and hur
giovani parlano con |’ Europa” (Young people talk
per il Sociale” (Youth for the Social) tackling
“to eliminate obstacltegeins’ the ghixesrci sTdhheofmalmi ol

cultures and traditions, encourage dialogue between cultural and religious identities, spread new
technologies in occupational, social and cultural spheres, and promote European citizenship and the
opportunities and instruments that the Community offers

Contact:Via Giuseppe de Spuches, 20, 90141 Palermo PA, Italy

Telephone+39 091 732 0124

Email: info@csfpalermo.org

Website:www.csfpalermo.org

Facebook:
https://lwww.facebook.com/pg/csf.cooperazionesenzafrontiere/about/?ref=page_internal

Examples of good practices in France

[ S OFFS OAlG2eSy

Café citoyen is a cultural cof f ee méanswcisizen. Theoper a
name of the cooperative wants to suggest his aim which is to promote citizenship and encouraging
people in thinking as a collective and not as individuals. Citizenship is also strictly linked to democracy,
justice and equality of rights

The cooperative belongs to the SSE for several reasons:
1 The way they collaborate with local suppliers who come from the biological and fair trade
sector.
1 The organization of work between members based on democracy. Each employee takes part
in the decision making process concerning the project.
1 The proposition of a public space to be used by associations and active citizens wishing to meet
and build a better and more inclusive society.

As a cul tur al cof f ee hou ssendtasseciatiores fo®rgabizetmestirgsy, | n v i
conferences, concerts, etc. The result is a vibrant place where a multiplicity of actors come together
to share ideas and build common projects.

Contact 7 pl ace du Vi euyuX000kllLE hé aux chevaux
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Telephone+3303 20 13 15 73

E-mail: contact@cafecitoyen.org
Website:www.cafecitoyen.org
Facebookhttps://www.facebook.com/cafecitoyen/

Quanta

Quamt@j%ﬁ

CULTIVEZ LES DIFFERENCES

Quanta is a nonprofit association (1991 law on associations) settled in a farm near Lille in the North of
FranceThe aim of Quanta is to promote the accessibility to cultural events to everybody, but especially
for disabled people or vulnerable people suffering of discriminations. The integration is made step by
step. The first objective is to increase the autononfiyrembers that will ultimately allow them to
better get integrated in society and in the labor market.

In order to tackle with discrimination Quanta manages a Theatre company and a restaurant where
disabled people are employed.

1 The restaurant
The legaform of the restaurant is ESAT which is a socamlical organization aiming at promoting the
professional integration of disabled people. At the moment there are 22 disabled people working in
the restaurant who are supported by a staff of waiter, chef aadeworkers. The restaurant is well
known in Lille area. It proposes a different approach of restaurant as well as a caterer service.

1 The theatre company
Members of the ESAT are also involved in the theatre company. They work on theatre pieces played
inside and outside the restaurant. They also prepare workshops for other disabled people and organize
interventions in schools and soemedical organizations.

Each year in June Quanta organizes the Lake Festival. Cultural dinners are proposed inside the farm
and it is the moment for members to show the work they have been doing during the Areaarket
is also organized to promote local products.

Contact: 7 ch.du Grand Marais e r me Pet i t pr ez, 59650 VI LLENEUVE
Telephone#+3303 20 19 07 O7/Fax : @ 20 19 07 09

Email: asso.quanta@wanadoo.fr

Website:www.quanta.asso.fr

Facebookhttps://www.facebook.com/association.quanta/
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